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Dear Shareholder:

         You have previously received proxy materials in connection with the
upcoming Special Meeting of Shareholders of First Michigan Bank Corporation, to
be held on September 9, 1997 at 9:30 a.m. Your Board of Directors has carefully
considered the proposal to approve the Agreement and Plan of Merger and
believes it is in the best interest of the Company and its shareholders.
Approval of this proposal requires the affirmative majority of two-thirds of
all outstanding shares.

         According to our latest records, your voting proxy for this meeting
has not yet been returned. Regardless of the number of shares you may own, as
of July 11, 1997 (the record date), it is important that all shares be voted.
In the event your shares have been sold since July 11, 1997, you are still
entitled to vote any and all shares owned as of that date.

We ask that you please sign, date and return the enclosed proxy card in the
envelope provided, even if you have signed and returned a proxy card
previously, to ensure that your vote is counted.

                                           Very truly yours,

                                           David M. Ondersma
                                           Chairman and Chief Executive Officer


