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Item 5. Other Events.

     On April 16, 2003, Huntington Bancshares Incorporated (“Huntington”) issued a news release announcing its earnings for the first quarter ended March 31, 2003, and the
restatement of prior period earnings resulting from the reclassification of $3.2 billion of automobile leases from direct finance leases to operating leases. The information
contained in the news release, which is attached as Exhibit 99.1 to this report, is incorporated herein by reference. Huntington also presented this information during a
conference call which was available via Internet Webcast. The presentation transcript and materials are attached as Exhibits 99.2 and 99.3 to this report, and are incorporated
herein by reference.

     The information contained or incorporated by reference in this Current Report on Form 8-K contains forward-looking statements, including certain plans, expectations,
goals, and projections, which are subject to numerous assumptions, risks, and uncertainties. A number of factors, including but not limited to those set forth under the heading
“Business Risks” included in Item 1 of Huntington’s Annual Report on Form 10-K for the year ended December 31, 2002, and other factors described from time to time in
Huntington’s other filings with the Securities and Exchange Commission, could cause actual conditions, events, or results to differ significantly from those described in the
forward-looking statements. All forward-looking statements included in this Current Report on Form 8-K are based on information available at the time of the Report.
Huntington assumes no obligation to update any forward-looking statement.

     Item 7. Financial Statements and Exhibits.

     (c)  Exhibits.

     Exhibit 99.1 — News release of Huntington Bancshares Incorporated, dated April 16, 2003.

     Exhibit 99.2 — Presentation transcript, April 16, 2003.

     Exhibit 99.3 — Presentation materials, April 16, 2003.

Item 9. Regulation FD Disclosure.

     The information included or incorporated by reference under Item 5 of this report is intended to be included under “Item 12. Disclosure of Results of Operations and
Financial Condition” and is included under this Item 9 in accordance with SEC Release No. 33-8216.

 



 

SIGNATURES

     Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

   
  HUNTINGTON BANCSHARES INCORPORATED
 
Date: April 16, 2003  By:
 
 

 

      /s/ Michael J. McMennamin

Michael J. McMennamin, Vice Chairman,
Chief Financial Officer, and Treasurer
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Exhibit 99.1

   

NEWS RELEASE  [Huntington Logo]

FOR IMMEDIATE RELEASE
April 16, 2003

       
Contacts:       
Analysts
Jay Gould
Susan Stuart  

 
(614) 480-4060
(614) 480-3878  

Media
Jeri Grier
Karen Del Toro  

 
(614) 480-5413
(614) 480-3077

HUNTINGTON BANCSHARES REPORTS
2003 FIRST QUARTER EARNINGS OF $0.37 PER SHARE;

ANNOUNCES RESTATEMENT FOR AUTO LEASE ACCOUNTING

     COLUMBUS, Ohio – Huntington Bancshares Incorporated (NASDAQ: HBAN; www.huntington.com) today reported 2003 first quarter earnings of $87.3 million, or $0.37
per common share, and the restatement of 2002 results due to the reclassification of $3.2 billion of auto leases from direct finance leases to operating leases.

     The company determined, after recent consultations with Ernst & Young LLP, its independent accountants, that its auto leases do not meet the requirements for direct
finance lease classification under Financial Accounting Standards No. 13, “Accounting for Leases”. Financial results for 2002 through the 2003 first quarter included in this
release reflect this reclassification. Prior period financial results will be restated accordingly.

     The change to operating lease accounting impacted negatively 2003 first quarter earnings by $0.01 per share and reduced previously reported 2002 full year and fourth
quarter earnings by $24.6 million ($0.10 per share) and $8.5 million ($0.03 per share), respectively. The cumulative effect of the restatement on total equity as of December 31,
2002, was a reduction of $3.2 million.

     “For 20 years Huntington followed the industry practice of accounting for auto leases using direct finance lease accounting,” said Thomas Hoaglin, chairman, president, and
chief executive officer. “Direct finance lease accounting portrays leases in our financial statements in the same manner as loans. In contrast, operating lease accounting portrays
auto leases as if we were a purchaser and renter of automobiles. In all of our SEC filed financial statements, including the 2002 Form 10-K filed March 20, 2003, the use of
direct finance lease accounting has been disclosed and accepted by Ernst & Young. Subsequent to filing our 2002 Form 10-K, Ernst & Young advised us that auto leases,
previously classified as direct finance leases and reported in the loan category, do not meet the requirements for direct finance lease classification.”
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     The company has discussed this reclassification and restatement with the Comptroller of the Currency. The restatement has no material impact on capital, and both the
company and its bank subsidiary, The Huntington National Bank, remain “well capitalized” under regulatory capital requirements.

Lease Accounting Reclassification and Implications for Financial Statements

     Over the life of a lease the income and cash flows recognized under direct finance lease and operating lease accounting are exactly the same. However, the timing of revenue
recognition is affected. Under operating lease accounting, revenue is recognized on a constant periodic basis versus declining periodic revenue recognition under the direct
finance lease accounting. The implementation of operating lease accounting also changes how auto leases and related income and expenses are reported on the balance sheets
and statements of income. The following table highlights the major differences on reporting financial results between the two accounting methodologies:

     

  
Operating Lease Accounting

 
Direct Finance Lease Accounting

Auto leases
Income earned
Funding cost

Depreciation expense
Recoveries

Gross charge-offs
Reserves  

Non-interest earning asset
Rental income

Interest expense
Non-interest expense
Non-interest income
Non-interest expense

None  

Loans and leases
Interest income
Interest expense

None
Loan loss provision
Loan loss provision
Loan loss reserve

Discussion of 2003 First Quarter Results

NOTE: The following results reflect the impact of the reclassification of $3.2 billion in auto leases from direct finance leases to operating leases as discussed above. Prior
period results have also been restated, though these amounts are subject to refinement in the Form 10-Q that will be filed on or before May 15, 2003. In order to comply with
new SEC rules, Huntington has re-designed its press release this quarter to essentially eliminate discussion of non-GAAP financial measures, including operating earnings.
Prior period releases had included a discussion of operating earnings, which excluded the impact of certain items primarily related to the strategic restructuring announced in
July 2001. The first quarter 2003 and fourth quarter 2002 financial information provided in this press release were not impacted by these non-operating items.

     First quarter earnings were $87.3 million, or $0.37 per common share. This compares with $92.2 million, or $0.37 per common share, in the year-ago first quarter, and
$76.6 million, or $0.33 per common share, in the fourth quarter of 2002.

     The year-ago quarter included a $175.3 million pre-tax gain ($56.7 million after tax, or $0.23 per common share) from the sale of the Florida banking operations and
$56.2 million pre-tax ($36.5 million after tax, or $0.14 per common share) in restructuring charges. Excluding these two items, year-ago earnings were $71.9 million, or $0.29
per common share.

Management Comments

     “First quarter results reflect the progress Huntington has made in several very important areas,” said Hoaglin. “Our ability to grow loans at an 11% annualized rate given the
state of the
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economy has been a real highlight, as was our ability to grow core deposits excluding retail CDs at a 12% rate. The quarter also saw record annuity sales. It is fairly remarkable
that over the last five quarters we have been able to attract over $2.6 billion of customer assets in deposits, annuities or mutual funds. We are also pleased to report very stable
credit quality trends, with net charge-offs and non-performing assets essentially flat compared with the fourth quarter. Loan loss reserves and capital remain strong, and we were
able to use the capital freed up from the auto loan sale to repurchase additional shares.”

     “We also made progress in positioning Huntington for future growth by opening two new branches, and announcing the sale of our Martinsburg, West Virginia banking
offices which will free up capital for further investment in the company,” he concluded.

Discussion of Results

     First quarter 2003 results compared with sequential fourth quarter performance reflected:

 •  11% annualized growth in loans reflecting growth in residential mortgage, auto loans, home equity, commercial real estate and commercial loans.
 
 •  12% annualized growth in core deposits, excluding retail CD’s.
 
 •  3.62% net interest margin, down slightly from 3.63%.
 
 •  The sale of $560 million of auto loans late in the quarter to lower the auto loan concentration in the loan portfolio which resulted in a $7.0 million pre-tax gain

($4.5 million after tax or $0.02 per share).
 
 •  30% increase in mortgage banking income.
 
 •  11% increase in brokerage and insurance income reflecting record annuity sales.
 
 •  1% increase in non-interest expense.
 
 •  1.82% loan loss reserve to loans ratio, unchanged.
 
 •  0.79% non-performing assets ratio, little changed from 0.77%.
 
 •  231% non-performing assets coverage ratio, down from 238%.
 
 •  7.39% tangible common equity ratio, down from 7.61%.
 
 •  Repurchased 4.3 million common shares at a cost of $81 million, leaving 3.9 million shares remaining under the current share repurchase authorization.

     Fully taxable equivalent net interest income decreased $0.7 million from the fourth quarter primarily reflecting the negative impact of two less days in the quarter and a
slightly lower net interest margin, partially offset by growth in earning assets, primarily loans. The net interest margin declined slightly to 3.62% from 3.63% driven by a
number of factors including growth in lower rate, but higher quality, auto loans, and heavy prepayments of higher rate mortgages, partially offset by the maturity of
$800 million in high rate CD’s. Average earning assets increased $0.5 billion, all related to growth in average loans, as other earning assets were basically unchanged.

     Average loans increased 11% on an annualized basis from the fourth quarter reflecting a 15% annualized growth in consumer loans. Average residential mortgages grew
33% annualized, reflecting continued strong demand for residential mortgages. Average home equity loans and lines of credit increased 9% annualized, with average auto loans
up 16% annualized. Total average commercial and commercial real estate loans increased 6% annualized, reflecting a 5% annualized increase in average commercial loans and
a 9% annualized increase in average commercial real estate loans.
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     Although interest rates are at low absolute levels, retail certificates of deposit (CDs) are currently a relatively expensive source of funds. Other more attractive funding
sources were being emphasized which resulted in average retail CD balances declining $331 million. Total average core deposits, excluding retail CDs, increased $320 million,
or 12%, annualized.

     Non-interest income, excluding securities gains, was up $9.0 million, or 3%, from the fourth quarter. This reflected a $4.7 million increase in other income, which included a
$7.0 million pre-tax gain on the sale of $560 million of auto loans. Excluding the impact of the auto loan sale gain, other income was down $2.3 million, or 11%, reflecting a
change in accounting for standby letters of credit. Mortgage banking income increased $3.5 million, or 30%, as the fourth quarter results included a $6.2 million mortgage
servicing rights impairment. The current quarter had no such impairment. Brokerage and insurance income increased $1.6 million, or 11%, driven by record annuity sales and
growth in insurance products. Reflecting seasonal factors, service charges on deposits declined $1.6 million, or 4%. Trust services income declined $0.4 million, or 3%,
reflecting lower account balances driven by weak capital markets. Other services charges and fees declined $0.6 million, or 5%, due to the seasonal decline in transaction-based
product fees.

     Non-interest expense was up $2.9 million, or 1%, from the fourth quarter driven primarily by higher personnel and net occupancy costs. Personnel costs were up $7.9 million,
or 7%, reflecting a combination of factors including the annual FICA reset, higher pension costs, higher performance-based compensation and transition expenses related to a
reduction in headcount. The $3.4 million increase in net occupancy expense reflected higher real estate taxes and snow removal costs. Operating lease expense was down
$3.8 million. Professional services were down $1.7 million with other expense down $1.4 million.

     Net charge-offs for the 2003 first quarter were $31.9 million, or an annualized 0.71% of average loans. Excluding charge-offs on exited portfolios for which reserves were
previously established, adjusted net charge-offs were $30.3 million, or 0.68% of average loans. This compares with comparable 2002 fourth quarter net charge-offs of
$29.3 million, or an annualized 0.67% of average loans, excluding the impact of the fourth quarter credit actions, as well as net charge-offs on exited portfolios in that same
period.

     The over 30-day delinquent, but still accruing, ratio for total loans decreased 18 basis points to 1.40% at the end of the first quarter from 1.58% at the end of the fourth
quarter. This reflected a significant improvement in the consumer delinquency ratio to 2.03% from 2.23%, with total commercial and commercial real estate delinquencies
declining to 0.85% from 1.00%.

     Loan loss provision expense in the first quarter was $35.7 million, exceeding the $31.9 million in net charge-offs by $3.8 million. The March 31, 2003, allowance for loan
losses as a percent of period-end loans was 1.82%, unchanged from the level at December 31, 2002, and compares to 2.09% a year ago. The allowance for loan losses as a
percent of non-performing assets decreased slightly to 231% at March 31, 2003, from 238% at the end of last year, but remained well above the year-ago level of 151%.

     Non-performing assets at March 31, 2003 were $140.7 million and represented 0.79% of period-end loans and other real estate owned. This was up slightly from
$136.7 million, or 0.77%, at December 31, 2002, but down significantly from $225.5 million, or 1.38% of period-end loans and other real estate and the end of the year-ago
quarter. Non-performing assets continued to be concentrated in the manufacturing and services sectors.
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     At March 31, 2003, the tangible equity to assets ratio was 7.39%, down from 7.62% at December 31, 2002. This decrease reflected the impact of the company’s share
repurchase program and strong growth in assets, partially offset by earnings growth. During the quarter 4.3 million shares were repurchased, leaving 3.9 million shares under the
current share repurchase authorization. Further purchases will be made from time-to-time in the open market or through privately negotiated transactions depending upon
market conditions.

2003 OUTLOOK

     The direction of the economy and interest rates continue to be the most significant factors impacting 2003 performance. Reflecting an economy that continues to search for
direction, our outlook is that non-performing assets will remain around these levels for the next few quarters, and we anticipate 2003 full-year charge-offs will be in the 65 – 75
basis point range, after giving affect to the operating lease reclassification.

     Earnings in 2003 are expected to be adversely impacted by $0.03 per share resulting from operating lease accounting, thus adjusting full-year expectations to $1.47 – $1.51
per share. This expectation does not include any impact from the implementation of FIN 46 (Consolidation of Variable Interest Entities), which will be adopted no later than the
third quarter, or the expensing of stock options, which is under review.

Conference Call / Webcast Information

Huntington’s senior management will host a conference call today to discuss these developments and results at 1:00p.m.. EDT. The call may be accessed via a live Internet
webcast at www.huntington-ir.com or through a dial-in telephone number at (800) 491-3988. Slides will be available at www.huntington-ir.com just prior to 1:00p.m. EDT
today for review during the call. A replay of the webcast will be archived in the Investor Relations section of Huntington’s web site www.huntington-ir.com. A telephone replay
will be available two hours after the completion of the call through April 30, 2003, at (888) 211-2648; conference ID 3217251. The conference call transcript and slides will be
filed with the Securities and Exchange Commission on Form 8-K.

Forward-looking Statement

This press release contains certain forward-looking statements, including certain plans, expectations, goals, and projections, which are subject to numerous assumptions, risks,
and uncertainties. A number of factors, including but not limited to those set forth under the heading “Business Risks” included in Item 1 of Huntington’s Annual Report on
Form 10-K for the year ended December 31, 2002, and other factors described from time to time in Huntington’s other filings with the Securities and Exchange Commission,
could cause actual conditions, events, or results to differ significantly from those described in the forward-looking statements. All forward-looking statements included in this
news release are based on information available at the time of the release. Huntington assumes no obligation to update any forward-looking statement.

About Huntington

Huntington Bancshares Incorporated is a $28 billion regional bank holding company headquartered in Columbus, Ohio. Through its affiliated companies, Huntington has more
than 137 years of serving the financial needs of its customers. Huntington provides innovative retail and commercial financial products and services through more than 300
regional banking offices in Indiana, Kentucky, Michigan, Ohio and West Virginia. Huntington also offers retail and commercial financial services online at
www.huntington.com; through its technologically advanced, 24-hour telephone bank; and through its network of more than 850 ATMs. Selected financial service activities are
also conducted in other states including: Dealer Sales offices in Florida, Georgia, Tennessee, Pennsylvania and Arizona; Private Financial Group offices in Florida; and
Mortgage Banking offices in Florida, Maryland and New Jersey. International banking services are made available through the headquarters office in Columbus and additional
offices located in the Cayman Islands and Hong Kong.

###
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HUNTINGTON BANCSHARES INCORPORATED
Quarterly Key Statistics (1)

                     
              Percent Change vs.

              
(in thousands, except per share amounts)  1Q03  4Q02  1Q02  4Q02  1Q02

 
Net Interest Income  $ 193,099  $ 193,981  $ 184,519   (0.5)%   4.6%
Provision for Loan Losses   35,740   47,644   39,010   (25.0)   (8.4)
Securities Gains   1,198   2,339   457   (48.8)   N.M. 
Non-Interest Income   315,561   306,532   303,062   2.9   4.1 
Gain on Sale of Florida Operations   —   —   175,344   —   (100.0)
Non-Interest Expense   355,625   352,720   351,838   0.8   1.1 
Special Charges   —   —   56,184   —   (100.0)

 
Income Before Income Taxes   118,493   102,488   216,350   15.6   (45.2)
Income Taxes   31,196   25,881   124,182   20.5   (74.9)

 
Net Income  $ 87,297  $ 76,607  $ 92,168   14.0%   (5.3)%

 
Net Income per common share — diluted  $ 0.37  $ 0.33  $ 0.37   12.1%   —%
Cash dividends declared per common share  $ 0.16  $ 0.16  $ 0.16   —%   —%
Book value per common share at end of period  $ 9.90  $ 9.88  $ 9.80   0.2%   1.0%
Average common shares — basic   231,355   233,581   250,749   (1.0)%   (7.7)%
Average common shares — diluted   232,805   235,083   251,953   (1.0)%   (7.6)%
Return on average assets   1.29%   1.13%   1.41%         
Return on average shareholders’ equity   15.7%   13.6%   15.7%         
Net interest margin   3.62%   3.63%   3.64%         
Efficiency ratio (2)   69.6%   70.2%   71.7%         
Average loans  $18,009,320  $17,540,241  $17,417,015   2.7%   3.4%
Average earning assets  $21,862,758  $21,395,980  $20,712,850   2.2%   5.6%
Average core deposits (3)  $14,997,300  $15,008,428  $16,300,959   (0.1)%   (8.0)%
Average core deposits — linked quarter annualized growth rate (3)   (0.3)%   (1.6)%   (42.4)%         
Average core deposits — excluding CDs  $12,033,811  $11,706,907  $12,078,861   2.8%   (0.4)%
Average core deposits excl. CDs — linked quarter annualized growth rate   11.2%   3.1%   (34.2)%         
Average total assets  $27,425,509  $26,857,956  $26,574,774   2.1%   3.2%
Average shareholders’ equity  $ 2,248,526  $ 2,241,992  $ 2,387,714   0.3%   (5.8)%
Total assets at end of period  $27,911,752  $27,572,754  $24,773,175   1.2%   12.7%
Total shareholders’ equity at end of period  $ 2,264,348  $ 2,300,585  $ 2,449,749   (1.6)%   (7.6)%
Net charge-offs (NCOs) — including exited businesses  $ 31,916  $ 82,428  $ 42,972   (61.3)%   (25.7)%
NCOs as a % of average loans - including exited businesses   0.71%   1.88%   1.00%         
NCOs — excluding exited businesses  $ 30,284  $ 80,604  $ 39,224   (62.4)%   (22.8)%
NCOs as a % of average loans — excluding exited businesses   0.68%   1.85%   0.92%         
Non-performing loans (NPLs)  $ 126,641  $ 128,069  $ 219,418   (1.1)%   (42.3)%
Non-performing assets (NPAs)  $ 140,725  $ 136,723  $ 225,530   2.9%   (37.6)%
NPAs as a % of total loans and other real estate (OREO)   0.79%   0.77%   1.38%         
Allowance for loan losses (ALL) as a % of total loans at the end of period   1.82%   1.82%   2.09%         
ALL as a % of NPLs   256.5%   253.5%   155.3%         
ALL as a % of NPAs   230.8%   237.5%   151.1%         
Tier 1 risk-based capital (4) (5)   8.52%   8.69%   10.31%         
Total risk-based capital (4) (5)   11.35%   11.53%   13.45%         
Tier 1 leverage (4)   8.59%   8.88%   9.77%         
Average equity / assets   8.20%   8.35%   8.98%         
Tangible equity / assets (5)   7.39%   7.61%   9.12%         

(1) Prior periods restated for change in accounting for automobile leases from direct financing leases to operating leases.
(2) 1Q02 excludes the gain on the sale of the Florida operations and special charges.
(3) Includes non-interest bearing and interest bearing demand deposits, savings deposits, CDs under $100,000 and IRA deposits.
(4) Estimated.
(5) At end of period. Tangible equity (total equity less intangible assets) divided by tangible assets (total assets less intangible assets).
N.M. — Not Meaningful.   
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Huntington Bancshares Incorporated
Consolidated Balance Sheets(1)

                  
           Change March '03 vs. '02

   March 31,  March 31,  
(in thousands)  2003  2002  Amount  Percent

 
Assets                 
Cash and due from banks  $ 865,724  $ 654,312  $ 211,412   32.3%
Interest bearing deposits in banks   36,117   29,537   6,580   22.3 
Trading account securities   22,715   4,040   18,675   N.M. 
Federal funds sold and securities purchased under resale agreements   46,456   60,118   (13,662)   (22.7)
Loans held for sale   513,638   184,353   329,285   N.M. 
Securities available for sale — at fair value   3,680,260   2,869,826   810,434   28.2 
Investment securities — fair value $7,075 and $11,400, respectively   6,908   11,264   (4,356)   (38.7)
Total loans(2)   17,849,424   16,323,043   1,526,381   9.4 
 Less allowance for loan losses   324,834   340,851   (16,017)   (4.7)

 
Net loans   17,524,590   15,982,192   1,542,398   9.7 

 
Operating leases   3,107,821   2,985,057   122,764   4.1 
Bank owned life insurance   895,780   852,931   42,849   5.0 
Premises and equipment   333,142   362,135   (28,993)   (8.0)
Goodwill and other intangible assets   218,363   209,942   8,421   4.0 
Customers’ acceptance liability   10,004   15,558   (5,554)   (35.7)
Accrued income and other assets   650,234   551,910   98,324   17.8 

 
Total Assets  $27,911,752  $24,773,175  $3,138,577   12.7%

 
Liabilities and Shareholders’ Equity                 
Total deposits (2)  $17,688,984  $16,266,785  $1,422,199   8.7%
Short-term borrowings   2,149,128   1,803,250   345,878   19.2 
Bank acceptances outstanding   10,004   15,558   (5,554)   (35.7)
Medium-term notes   2,473,006   1,969,398   503,608   25.6 
Federal Home Loan Bank advances   1,253,000   17,000   1,236,000   N.M. 
Subordinated notes and other long-term debt   633,896   921,407   (287,511)   (31.2)
Company obligated mandatorily redeemable preferred capital

securities of subsidiary trusts holding solely junior subordinated
debentures of the Parent Company   300,000   300,000   —   — 

Accrued expenses and other liabilities   1,139,386   1,030,028   109,358   10.6 
 

 Total Liabilities   25,647,404   22,323,426   3,323,978   14.9 
 

Shareholders’ equity                 
 Preferred stock — authorized 6,617,808 shares; none outstanding   —   —   —   — 

 

Common stock — without par value; authorized 500,000,000
shares; issued 257,866,255 shares; outstanding 228,641,557
and 249,991,932 shares, respectively   2,483,258   2,486,832   (3,574)   (0.1)

 Less 29,224,698 and 7,874,323 treasury shares, respectively   (553,100)   (144,199)   (408,901)   N.M. 
 Accumulated other comprehensive income   54,630   9,484   45,146   N.M. 
 Retained earnings   279,560   97,632   181,928   N.M. 

 
 Total Shareholders’ Equity   2,264,348   2,449,749   (185,401)   (7.6)

 
Total Liabilities and Shareholders’ Equity  $27,911,752  $24,773,175  $3,138,577   12.7%

 
(1) Prior period restated.
(2) See Page 2 for detail of Loans and Deposits.

 N.M. — Not Meaningful.
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Huntington Bancshares Incorporated
Loans and Deposits (1)

                     
Loan Portfolio Composition by Type and by Business Segment                 

(in thousands)                 
      March 31, 2003  March 31, 2002

By Loan Type  Balance  %  Balance  %

Commercial  $ 5,746,422   32.2  $ 5,681,788   34.8 
Commercial real estate   3,778,379   21.2   3,488,251   21.4 
  Total Commercial and Commercial real estate   9,524,801   53.4   9,170,039   56.2 

Consumer                 
  Automobile loans   2,821,030   15.8   2,672,133   16.4 
  Home equity   3,285,807   18.4   2,830,814   17.3 
  Residential mortgage   1,835,299   10.3   1,232,004   7.5 
  Other loans   382,487   2.1   418,053   2.6 

  Total Consumer   8,324,623   46.6   7,153,004   43.8 

   Total Loans  $17,849,424   100.0  $16,323,043   100.0 

Total Loans by Business Segment                 
Regional Banking                 
 Central Ohio / West Virginia  $ 4,771,744   26.7  $ 4,501,900   27.6 
 Northern Ohio   2,708,825   15.2   2,722,682   16.7 
 Southern Ohio / Kentucky   1,558,548   8.7   1,390,716   8.5 
 West Michigan   1,949,053   10.9   1,842,290   11.3 
 East Michigan   1,212,153   6.8   986,282   6.0 
 Indiana   691,399   3.9   690,481   4.2 

    Total Regional Banking   12,891,722   72.2   12,134,351   74.3 

Dealer Sales   3,596,154   20.1   3,256,902   20.0 
Private Financial Group   1,120,645   6.3   808,810   5.0 
Treasury / Other   240,903   1.4   122,980   0.7 

   Total Loans  $17,849,424   100.0  $16,323,043   100.0 

 
Deposit Composition by Deposit Type and by Business Segment                 

(in thousands)                 
      March 31, 2003  March 31, 2002

By Deposit Type  Balance  %  Balance  %

Demand deposits                 
 Non-interest bearing  $ 2,970,761   16.8  $ 2,857,233   17.6 
 Interest bearing   5,849,687   33.1   4,747,283   29.2 
Savings deposits   2,981,091   16.9   2,895,445   17.8 
Other domestic time deposits   3,523,672   19.9   4,179,814   25.7 

  Total Core Deposits (2)   15,325,211   86.7   14,679,775   90.3 

Domestic time deposits of $100,000 or more   798,289   4.5   895,427   5.5 
Brokered time deposits and negotiable CDs   1,207,814   6.8   451,173   2.8 
Foreign time deposits   357,670   2.0   240,410   1.4 

   Total Deposits  $17,688,984   100.0  $16,266,785   100.0 

Total Deposits by Business Segment                 
Regional Banking                 
 Central Ohio / West Virginia  $ 5,386,109   30.4  $ 5,453,373   33.5 
 Northern Ohio   3,535,856   20.0   3,264,839   20.1 
 Southern Ohio / Kentucky   1,336,734   7.6   1,336,395   8.2 
 West Michigan   2,512,520   14.2   2,509,439   15.4 
 East Michigan   2,007,986   11.4   1,908,528   11.7 
 Indiana   623,094   3.5   562,942   3.5 

    Total Regional Banking   15,402,299   87.1   15,035,516   92.4 

Dealer Sales   67,268   0.4   51,462   0.3 
Private Financial Group   959,341   5.4   726,678   4.5 
Treasury / Other (3)   1,260,076   7.1   453,129   2.8 



   Total Deposits  $17,688,984   100.0  $16,266,785   100.0 

(1) Prior period restated.
(2) Core deposits include non-interest bearing and interest bearing demand deposits, savings deposits, CDs under $100,000, and IRA deposits.
(3) Comprised largely of brokered deposits and negotiable CDs.
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Huntington Bancshares Incorporated
Consolidated Quarterly Average Balance Sheets and Net Interest Margin Analysis (1)

(in millions)

                                             
      Average Balances  Average Rates (4)

       
      2003  2002  2003  2002

         
Fully Tax Equivalent Basis (2)  First  Fourth  Third  Second  First  First  Fourth  Third  Second  First

 
Assets                                         
Interest bearing deposits in banks  $ 37  $ 34  $ 35  $ 29  $ 34   1.61%  1.93%  2.06%  2.44%  2.02%
Trading account securities   12   9   7   6   5   4.63   3.37   4.95   5.37   2.79 
Federal funds sold and securities purchased under resale

agreements   57   83   76   68   62   2.14   1.83   1.40   1.51   1.43 
Mortgages held for sale   459   467   267   174   381   5.56   5.84   6.57   7.07   6.51 
Securities:                                         
  Taxable   3,014   3,029   2,953   2,735   2,713   5.17   5.53   6.01   6.33   6.43 
  Tax exempt   275   234   108   96   101   7.22   7.15   7.52   7.69   7.76 

    Total Securities   3,289   3,263   3,061   2,831   2,814   5.34   5.64   6.07   6.37   6.48 

Loans: (3)                                         
 Commercial   5,621   5,553   5,502   5,614   6,045   5.51   5.76   5.86   5.84   5.75 
 Real Estate                                         
   Construction   1,188   1,071   1,248   1,259   1,291   4.23   4.26   4.70   5.14   4.99 
   Commercial   2,565   2,601   2,316   2,233   2,364   5.76   5.92   6.31   6.54   6.80 
 Consumer                                         
    Automobile loans   3,167   3,047   2,891   2,690   2,841   8.10   8.39   8.70   8.89   8.81 
    Home equity   3,239   3,168   3,062   2,911   3,209   5.35   5.82   5.96   6.05   6.56 
    Residential mortgage   1,841   1,702   1,492   1,390   1,185   5.62   5.69   5.96   6.21   6.62 
    Other loans   388   398   404   413   482   7.47   8.14   8.58   8.62   8.59 

    Total Consumer   8,635   8,315   7,849   7,404   7,717   6.51   6.85   7.11   7.26   7.52 

Total loans   18,009   17,540   16,915   16,510   17,417   5.94   6.21   6.41   6.52   6.62 

Allowance for loan losses   337   376   360   355   371                     
                    

Net loans   17,672   17,164   16,555   16,155   17,046                     
                    

Total earning assets   21,863   21,396   20,361   19,618   20,713   5.83%  6.09%  6.34%  6.48%  6.58%

Operating leases   3,098   3,085   3,034   2,986   3,029                     
Cash and due from banks   740   717   763   722   819                     
Intangible assets   218   225   202   213   536                     
All other assets   1,844   1,811   1,794   1,796   1,849                     

                    
Total Assets  $27,426  $26,858  $25,794  $24,980  $26,575                     

                    
Liabilities and Shareholders’ Equity                                         
Core deposits                                         
 Non-interest bearing deposits  $ 2,958  $ 2,955  $ 2,868  $ 2,739  $ 3,041                     
 Interest bearing demand deposits   5,597   5,305   5,269   4,920   5,148   1.47%  1.57%  1.77%  1.84%  1.80%
 Savings deposits   2,771   2,746   2,766   2,808   3,097   1.89   1.73   1.81   1.83   1.87 
 Other domestic time deposits   3,671   4,002   4,167   4,226   5,015   3.91   4.26   4.40   4.51   4.88 

   Total core deposits   14,997   15,008   15,070   14,693   16,301   2.31   2.50   2.68   2.78   2.98 

Domestic time deposits of $100,000 or more   743   735   777   844   1,052   2.86   3.29   3.29   3.33   3.58 
Brokered time deposits and negotiable CDs   1,155   1,057   907   649   302   1.98   2.25   2.37   2.48   2.48 
Foreign time deposits   515   409   370   296   270   1.06   1.29   1.43   1.38   1.91 

 Total deposits   17,410   17,209   17,124   16,482   17,925   2.27   2.49   2.66   2.77   2.99 

Short-term borrowings   2,347   2,515   2,108   1,886   1,998   1.84   1.86   1.88   1.97   2.36 
Medium-term notes   2,233   1,832   1,752   1,910   1,967   2.71   3.26   3.37   3.21   3.43 
Federal Home Loan Bank advances   1,216   848   228   14   17   1.47   1.84   2.04   5.97   6.10 
Subordinated notes and other long-term debt, including preferred

capital securities   937   1,147   1,215   1,215   1,216   3.72   3.80   3.99   4.03   4.12 

 Total interest bearing liabilities   21,185   20,596   19,559   18,768   20,082   2.29%  2.53%  2.73%  2.82%  3.04%

All other liabilities   1,034   1,065   1,082   1,117   1,064                     
Shareholders’ equity   2,249   2,242   2,285   2,356   2,388                     

Total Liabilities and Shareholders’ Equity  $27,426  $26,858  $25,794  $24,980  $26,575                     

Net interest rate spread                       3.54%  3.56%  3.61%  3.66%  3.54%
Impact of non-interest bearing funds on margin                       0.08   0.07   0.09   0.12   0.10 

Net Interest Margin                       3.62%  3.63%  3.70%  3.78%  3.64%

(1) Prior periods restated.
(2) Fully tax equivalent yields are calculated assuming a 35% tax rate.
(3) Individual loan components include applicable fees.
(4) Loan and deposit average rates include impact of applicable derivatives.



Page 3



 

Huntington Bancshares Incorporated
Selected Quarterly Income Statement Data (1)

                       
    2003  2002

     
(in thousands, except per share amounts)  First  Fourth  Third  Second  First

Net Interest Income  $193,099  $193,981  $189,024  $183,806  $184,519 
Provision for loan losses   35,740   47,644   48,774   45,569   39,010 

Net Interest Income After                     
 Provision for Loan Losses   157,359   146,337   140,250   138,237   145,509 

Operating lease income   182,901   180,722   183,295   177,527   175,669 
Service charges on deposit accounts   39,592   41,177   37,460   35,354   38,530 
Brokerage and insurance income   15,497   13,941   13,664   16,899   17,605 
Trust services   14,911   15,306   14,997   16,247   15,501 
Mortgage banking   14,890   11,410   6,289   10,725   19,565 
Bank Owned Life Insurance income   11,137   11,443   11,443   11,443   11,676 
Other service charges and fees   10,338   10,890   10,837   10,529   10,632 
Other   26,295   21,643   21,327   17,811   13,884 

Total Non-Interest Income Before Gain on Sale of Florida
Operations, Merchant Services Gain, and Securities Gains   315,561   306,532   299,312   296,535   303,062 

Gain on sale of Florida operations   —   —   —   —   175,344 
Merchant Services gain   —   —   24,550   —   — 
Securities gains   1,198   2,339   1,140   966   457 

Total Non-Interest Income   316,759   308,871   325,002   297,501   478,863 

Operating lease expense   143,593   147,388   139,786   135,781   139,698 
Personnel costs   121,743   113,852   107,477   105,146   114,285 
Net occupancy   16,815   13,454   14,815   14,756   17,239 
Outside data processing and other services   16,579   17,209   15,128   16,592   18,439 
Equipment   16,412   17,337   17,378   16,659   16,949 
Marketing   6,626   6,186   7,491   7,231   7,003 
Professional services   6,331   8,026   6,083   6,267   5,401 
Telecommunications   5,701   5,714   5,609   5,320   6,018 
Printing and supplies   3,681   3,999   3,679   3,683   3,837 
Other   18,144   19,555   19,297   20,297   22,969 

Total Non-Interest Expense Before Special Charges   355,625   352,720   336,743   331,732   351,838 
Special charges   —   —   —   —   56,184 

Total Non-Interest Expense After Special Charges   355,625   352,720   336,743   331,732   408,022 

Income Before Income Taxes   118,493   102,488   128,509   104,006   216,350 
Income taxes   31,196   25,881   34,493   28,187   124,182 

Net Income  $ 87,297  $ 76,607  $ 94,016  $ 75,819  $ 92,168 

Per Common Share                     
  Net Income — Diluted  $ 0.37  $ 0.33  $ 0.39  $ 0.30  $ 0.37 
  Cash Dividends Declared  $ 0.16  $ 0.16  $ 0.16  $ 0.16  $ 0.16 
Return on:                     
  Average total assets   1.29%   1.13%   1.45%   1.22%   1.41%
  Average total shareholders’ equity   15.7%   13.6%   16.3%   12.9%   15.7%
Net interest margin (2)   3.62%   3.63%   3.70%   3.78%   3.64%
Efficiency ratio (3)   69.6%   70.2%   68.8%   68.9%   71.7%
Revenue — Fully Taxable Equivalent (FTE)                     
Net Interest Income  $193,099  $193,981  $189,024  $183,806  $184,519 
Tax Equivalent Adjustment (2)   2,096   1,869   1,096   1,071   1,169 

Net Interest Income   195,195   195,850   190,120   184,877   185,688 
Non-Interest Income   316,759   308,871   325,002   297,501   478,863 

Total Revenue  $511,954  $504,721  $515,122  $482,378  $664,551 

Total Revenue Excluding Securities Gains  $510,756  $502,382  $513,982  $481,412  $664,094 

(1) Prior periods restated.
(2) Calculated assuming a 35% tax rate.
(3) Excludes gain on sale of Florida operations and special charges.
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Huntington Bancshares Incorporated
Quarterly Loan Loss Reserve and Net Charge-off Analysis(1)

                       
    2003  2002

 
(in thousands)  First  Fourth  Third  Second  First

Allowance for Loan Losses,                     
 Beginning of Period  $324,649  $361,896  $347,887  $340,851  $369,332 
Loan losses   (39,345)   (93,160)   (43,546)   (45,230)   (50,986)
Recoveries of loans previously charged off   7,429   10,732   9,963   8,731   8,014 

 Net loan losses   (31,916)   (82,428)   (33,583)   (36,499)   (42,972)

Provision for loan losses   35,740   47,644   48,774   45,569   39,010 
Allowance of assets (sold) / purchased   (2,981)   —   1,264   —   (22,297)
Allowance of securitized loans   (658)   (2,463)   (2,446)   (2,034)   (2,222)

Allowance for Loan Losses, End of Period  $324,834  $324,649  $361,896  $347,887  $340,851 

 
Allowance for loan losses as a % of total loans   1.82%   1.82%   2.09%   2.09%   2.09%
 
Allowance for loan losses as a % of non-performing loans   256.5%   253.5%   177.9%   164.0%   155.3%
 
Allowance for loan losses as a % of non-performing assets   230.8%   237.5%   169.0%   155.8%   151.1%
 
Net Charge-offs by Type                     
 
Commercial  $ 14,942  $ 59,725  $ 16,808  $ 21,468  $ 19,527 
Commercial real estate   546   7,536   4,085   2,037   3,983 

 Total commercial and commercial real estate   15,488   67,261   20,893   23,505   23,510 

 
Consumer                     
 Automobile loans   9,268   8,778   6,869   5,733   10,217 
 Home equity   4,053   3,526   2,934   3,096   3,950 
 Residential mortgage   145   72   123   555   122 
 Other loans   1,330   967   907   1,225   1,425 

  
Total consumer

  14,796   13,343   10,833   10,609   15,714 

Total net charge-offs, excluding exited businesses   30,284   80,604   31,726   34,114   39,224 
Net charge-offs related to exited businesses (2)   1,632   1,824   1,857   2,385   3,748 

Total Net Charge-offs — Including Exited Businesses  $ 31,916  $ 82,428  $ 33,583  $ 36,499  $ 42,972 

 
Net Charge-offs — Annualized Percentages                     
Commercial   1.06%   4.30%   1.21%   1.53%   1.31%
Commercial real estate   0.06   0.82   0.45   0.23   0.44 

 Total commercial and commercial real estate   0.66   2.92   0.91   1.04   0.98 

 
Consumer                     
 Automobile loans   1.19   1.18   0.97   0.89   1.52 
 Home equity   0.50   0.45   0.38   0.43   0.50 
 Residential mortgage   0.03   0.02   0.03   0.16   0.04 
 Other loans   1.39   0.99   0.91   1.22   1.23 

  Total consumer   0.69   0.65   0.55   0.58   0.84 

Total Net Charge-offs — Excluding Exited Businesses   0.68   1.85   0.75   0.83   0.92 
Net charge-offs related to exited businesses (2)   0.03   0.03   0.04   0.06   0.08 

Net Charge-offs as a % of Average Loans -                     
 Including Exited Businesses   0.71%   1.88%   0.79%   0.89%   1.00%

(1) Prior periods restated.
(2) Exited businesses include Second Tier automobile and Truck and Equipment lending.
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Huntington Bancshares Incorporated
Quarterly Non-Performing Assets and Past Due Loans(1)

                      
   2003 2002

 
(in thousands)  First  Fourth  Third  Second  First

Non-accrual loans:                     
 Commercial  $ 94,754  $ 91,861  $147,392  $156,252  $162,959 
 Commercial real estate   22,585   26,765   47,537   45,795   43,295 
 Residential mortgage   9,302   9,443   8,488   8,776   11,896 

Total Nonaccrual Loans   126,641   128,069   203,417   210,823   218,150 
Renegotiated loans   —   —   37   1,268   1,268 

Total Non-Performing Loans   126,641   128,069   203,454   212,091   219,418 
Other real estate, net   14,084   8,654   10,675   11,146   6,112 

Total Non-Performing Assets  $140,725  $136,723  $214,129  $223,237  $225,530 

Non-performing loans as a %
of total loans   0.71%   0.72%   1.17%   1.28%   1.34%

Non-performing assets as a % of total loans
and other real estate   0.79%   0.77%   1.23%   1.34%   1.38%

 
Accruing loans past due 90 days or more  $ 57,241  $ 61,526  $ 57,337  $ 47,663  $ 51,446 

                     
  2003  2002

 
(in thousands)  First  Fourth  Third  Second  First

Non-Performing Assets, Beginning of Period  $136,723  $214,129  $223,237  $225,530  $227,493 
New non-performing assets   48,359   65,506   47,219   73,002   74,446 
Returns to accruing status   (5,993)   (12,658)   (380)   (337)   (3,749)
Loan losses   (17,954)   (72,767)   (25,480)   (28,297)   (26,072)
Payments   (15,440)   (28,500)   (26,308)   (44,303)   (37,663)
Sales   (4,970)   (28,987)   (4,215)   (2,358)   (8,925)(2)

Other (3)   —   —   56   —   — 

Non-Performing Assets, End of Period  $140,725  $136,723  $214,129  $223,237  $225,530 

(1) Prior periods restated.
 
(2) Includes $6.5 million related to the sale of Florida operations.
 
(3) Includes loans acquired.
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Huntington Bancshares Incorporated
Quarterly Stock Summary, Capital, and Other Data (1)

Quarterly Common Stock Summary

                      
   2003  2002

 
   First  Fourth  Third  Second  First

Common Stock Price                     
 High  $ 19.800  $ 19.980  $ 20.430  $ 21.770  $ 20.310 
 Low   17.780   16.160   16.000   18.590   16.660 
 Close   18.590   18.710   18.190   19.420   19.700 
 Average Closing Price   18.876   18.769   19.142   20.089   18.332 
 
Dividends                     
Cash dividends declared on common stock  $ 0.16  $ 0.16  $ 0.16  $ 0.16  $ 0.16 
 
Common shares outstanding (000s)                     
Average — Basic   231,355   233,581   239,925   246,106   250,749 
Average — Diluted   232,805   235,083   241,357   247,867   251,953 
Ending   228,642   232,879   237,544   242,920   249,992 
 
2003 Common Share Repurchase Program (000s) (2)                     

Authorized Under Repurchase Programs   8,200 
Number of Shares Repurchased   4,300 

                
Remaining Shares Authorized to Repurchase   3,900 

                

Note: Intra-day and closing stock price quotations were obtained from NASDAQ.

Capital Data — End of Period

                     
  2003  2002

 
(in millions)  First (3)  Fourth  Third  Second  First

Total Risk-Adjusted Assets  $27,413  $27,220  $26,354  $25,328  $24,981 
Tier 1 Risk-Based Capital Ratio   8.52%   8.69%   9.16%   9.75%   10.31%
Total Risk-Based Capital Ratio   11.35%   11.53%   12.12%   12.78%   13.45%
Tier 1 Leverage Ratio   8.59%   8.88%   9.44%   9.97%   9.77%
Tangible Equity / Asset Ratio   7.39%   7.61%   8.02%   8.54%   9.12%

Other Data — End of Period

                     
  2003  2002

 
  First (3)  Fourth  Third  Second  First

Number of employees (full-time equivalent)   8,134   8,177   8,117   8,174   8,342 
Number of domestic full-service banking offices (4)   342   343   336   336   339 

(1) Prior periods restated.
 
(2) The board of directors authorized the repurchase of 8 million shares in January 2003, canceling the prior authorization of 2002. Huntington repurchased 19.2 million

shares under this prior authorization in 2002 and .2 million shares in 2003. The authorization in the table above includes the shares repurchased in 2003 and authorized
in 2002.

 
(3) Estimated.
 
(4) Includes three Private Financial Group offices in Florida.
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HUNTINGTON BANCSHARES INCORPORATED
FIRST QUARTER EARNINGS CONFERENCE CALL TRANSCRIPT

April 16, 2003 1:00PM EDT
EDITED FOR CORRECTIONS

OPERATOR: Good day, ladies and gentlemen and welcome to the Huntington Bancshares quarterly Earnings Conference Call. At this time, all participants are in a listen-only
mode. Later, we will conduct a question and answer session and instructions will follow at that time. As a reminder, this conference call is being recorded.

I would now like to introduce your host for today’s conference, Mr. Jay Gould, Director of Investor Relations for Huntington. Mr. Gould, you may begin.

JAY GOULD, DIRECTOR OF INVESTOR RELATIONS, HUNTINGTON BANCSHARES: Thank you, Joan and welcome, everybody, to today’s conference call. Before
formal remarks, as you know there are the usual housekeeping items. Copies of the slides we will be reviewing can be found on our Web site at Huntington.com. This call, as
she noted, is being recorded and will be available as a rebroadcast around 3:00 p.m. today, through the end of this month. Please call the Investor Relations department at 614-
480-5676 for more information on how to access these recordings or playback or if you have difficulty getting a copy of the slides.

Today’s discussion, including the Q&A period, may include forward-looking statements as defined by the Private Securities Litigation Reform Act of ‘95. Such statements are
based on information and assumptions available at this time and are subject to change, risk and uncertainties, which may cause actual results to differ materially. We assume no
obligation to update such statements. For a complete list, refer to the slide at the end of today’s presentation and the material filed with the SEC, including our 10-K, 10-Q or 8-
K filing. Let’s begin.

Turning to slide two, also participating today’s call will be Tom Hoaglin, Chairman, president and Chief Executive Officer and Mike McMennamin, Vice Chairman and Chief
Financial Officer.

On slide three, please note that all of our slides we will review reflect the operating lease reclassification we announced today. In addition, to comply with new SEC rules, we
dropped our discussion of operating results and are using only GAAP financial results.

Today’s presentation will take about 45 minutes. We want to get to your questions, so let’s get started. Tom?

TOM HOAGLIN, PRESIDENT, CHAIRMAN & CEO, HUNTINGTON BANCSHARES: Thank you, Jay. Welcome, everyone, thanks for joining us today.

As you know, Huntington has been in the auto leasing business for over 20 years. Consistent with industry practice, we have accounted for auto leases as direct financing leases
because we’re a financial institution in the business of making loans and leases.

This morning, we announced an accounting reclassification for auto leases from the direct financing lease to operating lease accounting methodology. Mike is going to detail
what all this means, but I think it is important to emphasize a few points up front to ease the minds of our investors.

First, we had a very good quarter. We earned 37 cents per share, and it would be a shame to have this lost in the noise generated by this accounting reclassification.
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Second, this accounting reclassification does not change the cash flows and earnings generated over the life of our auto leases. The income recognized under both
methodologies is exactly the same. But it does affect the timing of revenue recognition. Less revenue is recognized in the first half of the lease term with offsetting higher
revenue recognized in the second half of the lease.

Third, while this changes the geography of how these assets and related earnings are recorded in our financial statements, it has no impact on net income other than the timing
issue I just mentioned.

Fourth, we initiated discussions with the OCC immediately when this matter surfaced. They’ve been supportive in our working through the issue.

We have worked very hard in the last two years to communicate openly with the investment community and have provided financial information with a great deal of granularity
to help investors understand Huntington. A number of you complemented us for the quality of the financial information we provide. We remain fully committed to continue this
effort. We hope today’s presentation and remarks will give you an understanding of this accounting reclassification and settle any concerns you may have. After Mike reviews
the details of this accounting reclassification and related impacts, we will review the quarter. I will then close with updated comments on the 2003 outlook.

This is a lot to cover, so let’s begin. Mike?

MIKE MCMENNAMIN, VICE CHAIRMAN, TREASURER AND CFO, HUNTINGTON BANCSHARES: Thanks, Tom. I’m going to cover two issues in this part of the
presentation. How does operating lease accounting differ from direct finance lease accounting? And, what is the impact on our financial statements and some of our key ratios?

Turning to slide six, let me first mention some of the high-level impacts of this restatement to the operating lease methodology.

The cumulative effect of the restatement is to reduce equity by $3 million. Although the cumulative effect is small, the impact on individual years is significant. Net income for
2002 will be reduced by 10 cents a share while the first quarter net income will be reduced by one penny. In addition, the impact on both the balance sheet and the income
statement geography is significant.

Turning to slide seven, let me re-emphasize a couple of points that Tom made.

First, there is no impact of this accounting reclassification over the life of the lease. The cash flow and earnings over the life of the lease will be exactly the same under both
accounting methodologies.

Second, under operating lease methodology, revenue is recognized on a constant periodic basis versus declining periodic revenue recognition under direct finance lease
accounting, reflecting the level yield accounting for an amortizing asset. Under operating lease accounting, income recognized is a net of, one, the rental income, or the entire
lease payment that the customer makes. And, two, the depreciation expense, which is recognized on a straight-line basis. That treatment contrasts with the direct financing lease
where income is recognized in interest income and also under direct financing lease, the financial asset is not depreciated for book purposes.

Slides eight and nine show both graphically and numerically the difference between direct financial lease and operating lease accounting over the life of a lease. This example
assumes a five-year, $30,000 lease at a rate of 4.75 percent with an assumed $12,500 residual value and a monthly payment of $378.

On the left-hand of slide 8, you will see that there is some balance sheet difference between the two treatments, with the direct finance lease having a slightly higher book value
during the term of the lease. Both methodologies have exactly the same book value at the end of the lease, however, and that is $12,500, which is the residual value on the lease
contract in the example. The direct financing lease methodology amortizes the lease balance to the ending residual value through lease payments — a part of which pays down
principal with the remainder recognized in
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interest income. The operating lease methodology depreciates the original value of the rental equipment, in this case, the automobile, to the ending residual value.

The right-hand side of slide eight shows the difference in timing of income recognition. Although the timing of the recognition – or revenue recognition is different during the
term of the lease, by the end of the lease term, revenue of $5,200 has been recognized on both or either methodology.

Income in either methodology, as shown in slide nine, totals $5,200. The difference in methodology reflects the difference between viewing this asset as an amortizing financial
asset versus a depreciating fixed asset.

Slide 10 is a quick reference table to some of the key financial statement geography differences between the two methodologies.

We used to see leases as an earning asset in the loan and lease line item on the balance sheet. The asset will now appear as a non-interest earning asset under the title “operating
leases.” The income earned on the lease, which used to be in interest income, will now appear as non-interest income with the heading “operating lease income.” That’s
basically the sum of the rental payments from the customer. The interest expense incurred to fund the asset will continue to be reflected in interest expense and therefore as a
negative component of net interest income, no change there.

Depreciation expense will be booked in non-interest expense as “operating lease expense.”

Operating lease accounting does not permit the maintenance of a reserve for credit losses. Where charge-offs on auto leases used to be reflected in provision expense as the
amounts that were charged off were replenished through the loan loss provision expense line, losses on the disposition of the asset will be booked as an “operating lease
expense.” Thus the income statement continues to be charged with these losses... just to a different geography.

Let me make a few comments on some of the impacts of the restatement on the balance sheet and income statement for the first quarter.

On the balance sheet, total loans declined by $3.2 billion as the auto leases are reclassified as a non-interest earning asset.

Turning to the income statement, net interest income will be reduced significantly as the interest income on auto leases is no longer recognized. The full amount of the customer
payments is classified in non-interest income as “operating lease income.”

“Operating lease income” totaled $183 million in the first quarter and this reflects rental income, which is now our largest fee income category. Similarly, the level of non-
interest expense increased significantly, reflecting the depreciation expense on the automobiles. Remember that leases are not depreciated under direct finance lease accounting.
For the first quarter, the total operating lease expense is $144 million, which is the largest NIE line item in our income statement. This expense basically represents the
depreciation on the auto inventory.

While the differences related to restating the assets as operating leases are significant, in the first quarter, the net impact of the reclassification was to reduce earnings by one
cent.

Certain financial performance ratios will also be impacted as a result of this restatement. For example, the loan to deposit ratio drops, reflecting the lower volume of loans but
no change in deposits. For the first quarter, this ratio declined from 119 percent to 101 percent. Our net interest income, which was 4.07 in the fourth quarter, under direct
finance lease accounting, declines to 3.62 percent, reflecting the reduced net interest income from the auto leases and also the decline in earning assets as these assets are moved
to a nonearning asset category.

The efficiency ratio, which we have become accustomed to seeing in the 54 to 55 percent range moves to the 70 percent range. The depreciation expense increases our operating
expenses significantly, while at the same time our revenue also increases with rental income on the leases more than offsetting the decline in net interest income.
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The restatement has almost no impact on regulatory capital ratios and both Huntington National Bank and Huntington Bancshares, remain well capitalized.

That’s a quick tutorial on the impact of some of the differences resulting from implementing operating lease accounting. Let me turn this back over to Tom to begin the review
of the quarter.

HOAGLIN: Thanks, Mike. Please remember this review is on the restated basis, unlike our earlier investor conference calls, the focus is on GAAP earnings, not operating
earnings.

As shown in slide 12, earnings in the first quarter were $87.3 million, up 14 percent from the fourth quarter. Earnings per share were 37 cents, up 12.1 percent from the fourth
quarter.

Loan growth was again a highlight as average loans increased at an annualized 11 percent rate from the fourth quarter. Core deposits, excluding CDs, resumed their growth as
they were up an annualized 12 percent from the fourth quarter.

Our net interest margin declined one basis point from 3.63 percent to 3.62 percent, a bit less than we envisioned, helped by a conscious decision to rent off higher rate retail
CDs.

Credit quality trends were well-behaved. Net charge-offs declined for the quarter to 68 basis points versus 185 basis points in the fourth quarter, including the impact from the
sale of nonperforming assets in that quarter. Excluding the fourth quarter credit actions, charge-offs were 67 basis points. Nonperforming assets increased $4 million and our
coverage ratio declined slightly while the loan loss reserve ratio remained unchanged during the quarter at 1.82 percent.

Our tangible equity capital ratio declined 22 basis points to 7.39 percent reflecting the impact of the repurchase of 4.3 million shares and strong asset growth during the quarter.

The next two slides highlight other first quarter achievements. In the interest of time, I only want to mention a couple of items.

We opened two banking offices this quarter, one in east Michigan and one in central Ohio. We also announced the sale of our Martinsburg, West Virginia, banking offices. This
transaction is expected to close in the third quarter and is estimated to result in a gain of about $12 million.

Late in the quarter, we sold $560 million of auto loans. This was an outright sale, not a securitization. Strategically, we want to reduce our concentration in auto loans and
operating leases as a percentage of our total loan and operating lease portfolio. This sale resulted in a $7 million pretax gain. The capital freed up from the reduction in assets
was used to repurchase additional shares during the quarter.

On slide 14, you will note our Private Financial Group continues to move ahead very well as exhibited by record annuity sales and the acquisition of a $7.5 billion custody
account, the Ohio Police and Fire Pension fund assets. On the one-year anniversary of our online banking offering, our penetration of active DDA households increased to
24 percent.

In sum, a very good quarter. With our summary comments, let me turn the presentation back over to Mike.

MCMENNIMIN: Thanks, Tom.

Most of the following slides represent the standard deck that you’re familiar with, but as Jay mentioned early on in the conference call, these slides are now being presented on a
GAAP rather than an operating basis. This was a very straightforward quarter, notwithstanding the restatement; so, I think we can move through most of these fairly quickly.
Again, I point out that while many of the numbers have been restated, the underlying trends you’re used to seeing remain the same.
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We turn to slide 16, earnings per share increased from 33 cents in the fourth quarter to 37 cents in the first quarter, return on equity moved up to 15.7 percent. Our efficiency
ratio was around 70 percent, down slightly from the fourth quarter and down two percent from a year ago.

The net interest margin declined one basis point to 3.62 percent while loan growth for the quarter was 11 percent – annualized loan growth, I should say. Deposit growth
resumed during the quarter with core deposits, excluding retail CDs, increasing at a 12 percent rate.

And as Tom mentioned, charge-offs totaled 68 basis points for the quarter versus 185 basis points in the previous quarter, which included the nonperforming assets sale and the
charge-off of one large healthcare finance credit. Excluding those fourth quarter credit actions, charge-offs in that quarter were 67 basis points.

Slide 17 compares the income statement for the first, fourth and year-ago quarters.

Net interest income declined slightly with average earning assets up $467 million and the net interest margin declining one basis point. Non-interest income before security
gains increased $9 million, largely reflecting the $7 million gain on the sale of $560 million of auto loans late in the quarter. Combining these two items, total revenue before
security gains was up $8.4 million from the fourth quarter.

Provision expense declined $11.9 million from the fourth quarter, reflecting slower loan growth and the auto loan sale.

Non-interest expense increased $2.9 million with increases in personnel costs and occupancy expenses, offset by reductions in other categories.

The graphs on slide 18 show the quarterly earnings trend in net income and earnings per share. The restatement reduced 2002 earnings by 10 cents, as I mentioned earlier, and
reflected high levels of losses incurred on the disposition of automobiles in that year. Under the previous direct finance lease accounting, these losses had been charged to a
balance sheet reserve, and thus not to the income statement.

Slide 19 shows the trend in the net interest margin in recent quarters. The list on the right-hand side of this chart shows some of the factors we’ve previously noted that are
continuing to have a negative impact on net interest margin trends. The last item on the list offset some of the margin pressure in the first quarter, that is the maturity of roughly
$800 million of retail CDs.

Going forward, we continue to expect modest pressure on the net interest margin. Any further reductions in the level of interest rates will put additional stress on the margin, as
we are increasingly unable to pass on these lower rates to our depositors.

Average loan growth is highlighted on slide 20. First quarter average loans increased at an annualized 11 percent rate from the fourth quarter. We’re very pleased with this
performance, particularly following the 15 percent growth rate we experienced in the fourth quarter.

Total and commercial real estate loans increased at a six percent rate during the quarter, consistent with the seven percent rate in the fourth quarter and a three percent decline
versus the year earlier quarter.

Auto loans continued their strong growth rate in the fourth quarter, reflecting the carryover of strong auto demand from the fourth quarter. The strong growth in auto loans was
offset by only two percent growth rate in operating leases.

After several strong quarters of mid-to-high-teen growth rates, home equity loans and lines slowed to a nine percent growth rate during the quarter with continued pay down in
fixed rate loans offset by double digit growth in home equity lines. Our continued focus on originating 3:1 and 5:1 ARM product continued to produce strong residential loan
growth. This has been a good product for Huntington and has spurred growth in home equity loans with increasing cross sell ratios.
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As Tom noted earlier in slide – we sold $560 million of auto loans in the quarter as depicted on slide 21. This was an outright sale and is the first step of our previously
discussed strategy to reduce our concentration to auto loan and lease assets from both a balance sheet and credit risk perspective. At the end of the first quarter, auto loans and
leases represented 28 percent of reported loans and operating leases. While this sale will reduce earnings slightly in 2003, we feel it is important to continue to work to reduce
the size of this portfolio.

Since the loans that were sold are newly-originated loans, underwritten to very high FICO scores and which also have not yet gone into their peak charge-off periods, the net
charge-off rate on the remaining book of auto loans on our books will increase slightly. All of these impacts have been factored into our earnings outlook for the year. The sale
resulted in a $7 million pretax gain and freed up capital, which was used to repurchase stock during the quarter.

You will notice that we’ve expanded the format of slide 22 to strike a sub total that excludes the impact of retail CDs as well as including memo analysis, showing corporate
deposits excluding money market accounts, personal deposits excluding CDs, and the combined total of these two. The purpose of these various cuts and slices is to be able to
see better what’s going on, excluding what are typically referred to as hot-money deposits. Total core deposits excluding retail CDs increased at an 12 percent annualized rate
in the first quarter, up from a three percent growth rate last quarter. Our “bread and butter” is attracting long-lived personal deposits. At the bottom of the slide, you will notice
that personal deposits excluding retail CDs grew at a 17 percent annualized rate during the first quarter.

Slide 23 is a new slide and shows the success that we are having in attracting the full bundle of customer assets, whether they be core deposits, annuities, or mutual funds. The
left-hand graph shows the incremental assets attracted by quarter with the right-hand graph showing the cumulative effect over the last five quarters. In the last quarter we
attracted $553 million of customer assets. I think the fact that over the last five quarters we’ve been able to attract $2.6 billion of customer deposits is – is noteworthy. Just to
put that in perspective, we have $11 billion of personal deposits, including $3 billion in retail CDs.

Let me now turn the call over to Jay Gould.

GOULD: Thanks, Mike.

Turning to slide 24, it reviews the trends in non-interest income. As a result of adopting operating lease accounting, our largest line item, as Mike has mentioned, is the new
operating lease income category at the top, which accounted for 58 percent of non-interest income. Operating lease income was up one percent from the fourth quarter all due to
rental income as recoveries, which are included in the line item at about 2.5 million, were essentially unchanged between quarters.

Deposit service charges were down $1.6 million from the fourth quarter. Commercial service charges increased, but personal service charges declined, most notably in the NSF
and overdraft fees due to the fact that the first quarter had two fewer days than the fourth quarter. Compared to the year-ago quarter, deposit service charges were up 3 percent.

Brokerage and insurance income continued to increase and was up $1.6 million or 11 percent from the fourth quarter but down 12 percent from a year ago. Increases in
brokerage-related income drove most of this increase. Retail investment Annuity sales of $174 million represented a new record for Huntington and were 15 percent higher than
the fourth quarter and 36 percent higher than a year earlier. Mutual funds sales saw a pickup as well, with first quarter sales 45 percent higher than the first quarter and
22 percent above last year.

Mortgage banking income was up $3.5 million from the fourth quarter, though you will remember the fourth quarter included $6.2 million of mortgage servicing impairment.
The current quarter had no MSR impairment. Excluding the impact of MSR impairments, mortgage banking income was down $2.8 million on a run rate basis, reflecting a
15 percent reduction in mortgage origination activity in the first quarter.

Other income in the current quarter was down $2.6 million, excluding the $7.0 million gain from the sale of auto loans. This reflected lower letter of credit fee income as well
as a decline in investment banking fees, which were strong in the fourth quarter.
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Slide 25 shows some statistics on our mortgage banking and services operations. You’ve seen this slide before.

Our total mortgage servicing book was $6.7 billion at the end of March, with $4.4 billion of that serviced for investors. Mortgage servicing rights are capitalized only for loan
service for other investors.

The current quarter had no MSR impairment, compared to the $6.2 million in the fourth quarter, due to heavy refinance activity given the fact that interest rates declined in the
second half of last year. At the end of March, MSRs as a percent of the investor servicing portfolio were 80 basis points, relatively unchanged.

Slide 26 shows the trend in revenue and shows the first quarter revenues up four percent from the year ago quarter, excluding that quarter’s $175 million gains in the sale of the
Florida banking operations.

Slide 27 details trends in non-interest expense. Our largest NIE line item is now operating lease expense, which in the first quarter accounted for 40 percent of total expenses and
was down $3.8 million or two percent from the fourth quarter. This consisted of two elements – I should say it consists of two elements, the largest being depreciation on the
autos and the second, gross losses, totaling over $2 million and accounting for the improvement between quarters.

Our personnel cost increased $7.9 million or seven percent from the fourth quarter with both salaries and benefits contributing about equally to the increase. The increase in
salary expense reflected primarily severance as well as growth in regional banking staff. Benefit expense increased due to higher pension costs as well as the annual FICA reset.

Net occupancy expense was up $3.4 million from the fourth quarter and reflected higher real estate taxes and, believe it or not, significantly above expectations in snow removal
costs.

With that, I will turn the presentation back over to Mike.

MCMENNIMIN: Thanks, Jay.

Let me review some of the recent credit trends. If you will turn to slide 28, you will note that our nonperforming asset ratio at 79 basis points was little changed from 77 basis
points at the end of the fourth quarter.

Net charge-offs, excluding losses on exited portfolios were 68 basis points, essentially unchanged from the 67 basis points in the fourth quarter, after adjusting for that quarter’s
credit actions, which added 118 basis points to the reported charge-off ratio totaling 185 basis points.

The allowance for loan losses ended the first quarter at 1.82 percent, which is the same rate as the end of the fourth quarter. Our non-performing asset coverage ratio declined
slightly from 238 percent to 231 percent as nonperforming assets increased slightly from by $4 million from $137 to $141 million.

Slide 29 shows the trend in nonperforming assets and how favorably the fourth quarter credit actions impacted this level.

Let me provide a little more nonperforming asset detail on slide 30. As you’ve seen before, this slide details recent quarterly NPA activity. To help you remember the impact of
the fourth quarter credit actions, they’re isolated in the fourth quarter 2002 column. As I mentioned, nonperforming assets increased $4 million during the quarter. New inflows
increased to $48 million during the quarter and $6 million of loans were returned to an accrual status.

Last quarter we had indicated to you that we had expected modest declines in nonperforming assets going forward, given the current uncertainty about the strength of the
economy. However, we now anticipate NPA’s to remain around these levels for the next few quarters. We really don’t see any significant catalyst that’s going to result in any
accelerated weakness or resolution of existing problem credits. Performance is pretty much static now.
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The next slide shows net charge-offs adjusted to exclude charge-offs on the exited portfolios. If you will recall from earlier conference calls, the reserves were established in the
second quarter of 2001 for two exited loan portfolios...truck and equipment, and subprime auto loans. The reported net charge-off ratio was 71 basis points in the quarter and
was 68 basis points adjusted to exclude the impact of these two portfolios.

Commercial and commercial real estate charge-offs of 106 and six basis points respectively were essentially flat with 107 and eight basis points in the fourth quarter, after
excluding the impact of that quarter’s credit actions.

Total consumer net charge-offs were up slightly to 69 basis points compared to a 65 basis points in the fourth quarter. Auto loan net charge-offs were essentially flat at 119 basis
points, which is a little higher than we anticipated.

The reason auto loan losses came in higher than expected relates to the lag effect of October’s spike in bankruptcies. Since October our bankruptcy trends have been more
favorable than what we’ve seen nationally, and, in addition, second quarter net charge-offs seasonally drop off significantly from the first quarter. These factors, coupled with
the improved underwriting that we’ve talked about over the last several quarters, give us comfort that our expectations for full year auto loan charge-offs remain at 85 to 90
basis points.

Slide 32 shows performance of our indirect auto loan and lease portfolios. Here we’ve suggested both auto loans and leases into various vintage pools. The table shows the
percentage of the total portfolio represented by each vintage at various points in time.

The table also shows cumulative charge-off rates for three vintages beginning in the fourth quarter of 1999. These three vintages represent 80 percent of the loan portfolio and
80 percent of the lease portfolio as of March 31.

Looking at loans for example, loans originated from the fourth quarter of 1999 to the fourth quarter of 2000, represent 14 percent of total auto loans at March 31, down from
34 percent at the end of 2001. The cumulative charge-offs after 18 months on this vintage were 172 basis points. In contrast, loans originated in 2001 represented 23 percent of
the total portfolio at the end of March but after 18 months, had a cumulative net charge-offs of 105 basis points, or 39 percent better than the earlier vintage.

Slide 33 portrays consumer delinquency trends on a 30-plus and 90-plus day basis.

As outlined in last quarter’s call, we expected the 30-plus day ratio to reflect a seasonal decrease and it did, from 2.23 percent to 2.03 percent. We believe the up tick in the 90-
plus days delinquencies is transitional and should decline in the second quarter.

Slide 34 recaps the trend in the loan loss reserve, which as previously noted, stayed flat at 1.82 percent of loans, compared to the end of last year. First quarter provision expense
exceeded net charge-offs by $3.8 million.

Let me close my segment with some brief comments regarding capital. If you will turn to slide 35, you will notice that our tangible equity to asset ratio as of March 31 was
7.39 percent, down from 7.61 at the end of last year. The decline reflected the impact of the company’s share repurchase program and growth in assets. During the quarter, we
repurchased a total of 4.3 million shares of our stock... 200,000 on the prior authorization and 4.1 million on the current authorization, which leaves 3.9 million shares available
under that authorization.

As we mentioned last quarter, we’ve been targeting a long-term tangibly equity to asset ratio of seven percent and feel this will compare favorably with the 6.5 to 6.75 percent
level of other comparably rated and sized bank holding companies. We view this as a long-term target and not one we expect to hit every quarter.

Let me turn this back to Tom now for some finishing comments.

HOAGLIN: Thanks, Mike.

On slide 37, we provided 2003 earnings guidance of $1.50 to $1.53 a share in January and continue to feel cautiously optimistic about the year. As Mike and I noted earlier in
the call, the impact of the restatement of auto
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leases to operating lease methodology will have a negative impact of three cents per share in 2003. We’re today adjusting our 2003 guidance to $1.47 to $1.51 per share,
reflecting that impact and a slightly more favorable outlook. In spite of our disappointments stemming from the restatement of the auto leases, we’re encouraged by first quarter
momentum. This guidance doesn’t include the impact from adoption of FIN 46 or expensing stock options. We have not determined which method of adoption we will use.

We hope these general comments give you some guidance as you structure your earnings projections for Huntington in 2003. This completes our prepared remarks. Jay, Mike
and I will be happy take your questions. Let me turn the meeting back over to the operator who will provide instructions on conducting the question-and-answer period.
Operator?

OPERATOR: Thank you. If you have a question at this time, please press the one key on your touch-tone phone. If your question has been answered or you wish to remove
yourself from the queue, please press the pound key. Again, if you do have a question, please press the one key at this time. One moment for questions, please. Our first
question is from Anthony Lombardi with Merrill Lynch. Please go ahead, sir.

ANTHONY LOMBARDI, MERRILL LYNCH: Wow, reasonably close!

HOAGLIN: Hi, Anthony, good to see you.

LOMBARDINI: Thanks! Just from a timing standpoint as it relates to the change on accounting, any reason why this cut wasn’t done in time for the 10K?

MCMENNAMIN: Anthony, it’s Mike McMennamin. When we filed the 10K, we were under the impression that the accounting treatment, i.e., using the direct finance lease
treatment for auto leases was the appropriate accounting. Our accountants concurred with that and this never came up as an issue. We first heard of this issue in early April. I
think as you’re probably aware, there is another financial institution who is dealing with the same issue. So it was something that came up after the 10K was finished. This was
never an issue that had been raised during the 10K. It’s something we had definitely disclosed already. The accountants determined it was the appropriate reclassification to
make and needed to be made, but it was not raised as an issue prior to the filing of the 10K.

LOMBARDI: OK. In terms of the bucket of auto loans that you sold, can you add a little more color in terms of the characteristics around the $560 million – you gave the 2002
vintage, but maybe a little bit more color there.

MCMENNAMIN: I think as we’ve said on prior conference calls; we’ve been originating both loans and leases with relatively high FICO scores, in the 730 and even a little bit
higher range. These loans were originated late in 2002 and perhaps a few in early 2003. They were loans with relatively high FICO scores and had been fairly similar to the
types of loans we’ve been originating in the last year or so. So, nothing special about them. Just run of the mill loans that we’ve been creating and as you’ve seen from our
growth numbers, auto loans have been growing relatively rapidly here in the last year or so.

LOMBARDI: And what kind of expectations should we have for future activity on par with this?

MCMENNAMIN: Well, it’s a balancing act. On the one hand, we’d like, as we said, to reduce the percentage of auto loans and leases in our total loan and now loan and
operating lease portfolio to a smaller percentage. We have to balance that with the need to generate earnings. Obviously if you sell off a lot of these loans, you’re going to
reduce your earnings level. So, it is a balancing act. It is something, we think is important for to us do over a period of time, particularly when the markets are attractive.

LOMBARDI: OK. And then just a last question, as it relates to – to FIN 46, in terms of geography, changes in the P&L, balance sheet, and once that is adopted, what kind of
impacts can we expect?

MCMENNAMIN: Well, we’ve got a billion dollars of securitization that I think, as you probably read in the 10K, that as of right now we anticipate will probably come back
onto the balance sheet in the third quarter, which is when I understand FIN 46 is supposed to be implemented. That billion dollars would come back on the balance sheet, and
from a regulatory capital standpoint there’s no impact. We’ve already provided regulatory capital for those assets. If
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we bring that $1 billion back on the balance sheet, it reduces our tangible equity to asset ratio by approximately 30 basis points. What you in essence do, is reflect it in the write-
off of residual interest, write off your servicing asset, but on the other hand, you capture the cash that’s in the trust and you also capture excess loans put into the securitization
pool. You set up a loan loss reserve at the appropriate level. And that basically would be the entry.

As you may be aware, there are a couple of options in terms of when you consolidate it. You can either take it back and restate on historical basis or you can take it back onto
your balance sheet and have a cumulative effect adjustment through consolidated income. We’ve not made a determination which of those methodologies we’re going to
follow. The other alternative is to try to restructure the transaction so it does qualify as a qualified special purpose entity. That’s something we also will explore. So, we really
just haven’t come to a conclusion yet on that. But at this stage, it’s most likely that it will come back on the balance sheet.

LOMBARDI: OK. Thank you.

MCMENNAMIN: Thanks.

OPERATOR: Thank you. Our next question is from Todd Hagerman of Fox-Pitt Kelton, please go ahead.

TODD HAGERMAN, FOX-PITT KELTON: Good afternoon, guys. First question, just relating to the restatement. Mike, I think you mentioned this, the 10-cent share hit in
‘02 and the 3-cent negative impact in ‘03, can you reconcile the difference there? I think you may have mentioned the accelerated depreciation on the lease, some of those
leases in ‘02 versus the expectation for ‘03?

MCMENNAMIN: Well, the accounting for this is enough to give you headaches! As we said, basically, we had a cumulative effect for the restatement of a negative $3 million.
That’s a lot of different types of entries, but if you went back, what you basically do is you reverse all of the reserves that you have against these assets. If you went back and
looked at Huntington’s financials in 1999 and 2000, Huntington charged earnings for $50 million in two charges to establish reserves.

So, those reserves are in essence the balance sheet reserves against which the losses that would have been incurred in 2001 and 2002 were absorbed. So, when you go back to
the restatement, in essence, we will restate ‘99 and 2000 earnings up, and 2001 and 2002 earnings get restated down. So, in essence, you restate the earnings as if you had no
reserves. So, the losses that you had on disposition of the assets in 2001 and 2002, those go right to the income statement where under the previous accounting methodology,
they had gone against the reserve as opposed to through the income statement.

HAGERMAN: OK. And then just on top of that, in terms of the OCC. Did they acknowledge the new accounting treatment? Or is there going to be or did they request a change
in terms of your regulatory reports with them, with the new accounting treatment?

MCMENNAMIN: Well, once we restate our financials, when we file an amended 10K and the first quarter 10Q, we will use that accounting treatment, obviously, for filling out
our call reports. We spent a lot of time with the OCC on this issue, making sure they understood it. They don’t view it as a safety and soundness issue at all. They view it as an
accounting issue.

HAGERMAN: But they didn’t have – they didn’t offer an opinion one way or another in terms of the accounting treatment?

MCMENNAMIN: No, they really didn’t. They left that to the accountants.

HAGERMAN: OK. And then if I may, just an unrelated question – just in terms of credit. Can you talk about the net new inflow this quarter? You broke your string here of
lower NPA inflows in the quarter. Can you talk a little bit about what you’re seeing and on the horizon out there?

HOAGLIN: Todd, this is Tom Hoaglin. I guess the way I would look at it is that it’s bound to be a little lumpy in here because of the economy. We were not alarmed at all
about a somewhat higher influx this quarter. And we
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don’t think that it portends an ongoing trend, but it is not surprising to us that we might bob up in one quarter and go down in another quarter from this point. Mike mentioned
earlier that the feeling is that we’re roughly at a level in nonperformers that is probably about where we’re going to be. We’ll be up a little bit sometimes and probably lower
than this level in other quarters, but not dramatically.

MCMENNAMIN: It’s interesting that the ratio is in the very high 70 basis point range right now, as you recall it was down in the mid-60s. That’s also a function of the
accounting restatement because you reduce the volume of loans, so, if you keep your nonperforming assets at exactly the same level as a numerator and your denominator goes
down $3 million, your percentage goes up. It’s more difficult to compare our numbers, for better or worse, to the industry than it has been.

HAGERMAN: OK. OK, great, thank you.

GOULD: Thank you.

OPERATOR: Thank you. Our next question is from David Hilder of Bear Stearns. Go ahead.

DAVID HILDER, BEAR STEARNS: Good afternoon and congratulations on doing a lot of work in what must have been a very short period of time on this issue. Did your
accountants indicate the reason they wanted you to make this change?

HOAGLIN: David, the accounting industry and the banking industry, I think, for over a number of years, has traditionally accounted for auto leases and other leases, perhaps, as
direct financing leases. In spite of the fact that a technical reading of FASB 13, which is the governing literature on this issue, really, in lots of cases, did not permit the
treatment as a direct financing lease, but would have rather required an operating lease treatment. I think the industry – and I won’t speak for the accounting industry, but there
was an issue that came up, I think, in the first quarter in which one of the accounting firms affirmed that one financial institution’s assets really needed to be reclassified as
operating leases and a couple of weeks later, we heard about that. We obviously have a large portfolio, it’s material for us, and we were told that the accounting treatment,
which was once viewed to be appropriate is no longer appropriate.

HILDER: OK. Secondly, just on the reserve issue, I mean my basic question is where did the reserves on the auto lease portfolio go? Your answer to a previous question implies
that basically those reserves were absorbed by losses that had been recognized in previous periods. Is that – did that basically chew up all of the reserves on that portfolio? Or
did some of them, as they were reversed, end up someplace else?

MCMENNAMIN: No, two separate reserves, both of which were reversed into income. We freed up a volume of reserves that we had in our loan loss reserves that were
attributed both on an allocated and unallocated basis to the auto lease portfolio. You may recall that under the previous accounting methodology that we were pursuing, we had
a loan loss reserve at the end of the fourth quarter of 1.76 percent. That reserve increased to 1.82 percent in the quarter with the restatement of our earnings. And yet, when you
look at the fourth quarter on a restated basis, that reserve was also 1.82 percent.

So, you pulled reserves out of the loan loss reserves at a lower rate than the overall rate on the reserves. Then add the impact of increasing the loan loss reserve rate that we
have on the portfolio. And again, as you notice, we maintained that reserve on a restated basis. We maintained that reserve at exactly 1.82 percent, which, stated another way,
we provided for the remaining loans that are still covered by that reserve, which is everything but auto leases. We had enough loan loss provision expense to cover charge-offs
for the quarter and provide at a 1.82 percent for growth for loans during the quarter.

HILDER: Put another way, the benefit of that reversal of reserves was basically incorporated in the net adjustment that you talked about for the change in auto lease accounting
to both your – your ‘02 earnings and I presume the ‘03 impact, as well?
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MCMENNAMIN: That’s exactly right. We had a cumulative negative adjustment of $3 million. That would have included the release of reserve – loan loss reserve and other
reserves that we also had — into the income statement. That’s correct.

HILDER: Great. Thanks very much.

OPERATOR: Thank you, and our next question is from Ed Najarian of Merrill Lynch. Please go ahead.

ED NAJARIAN, MERRILL LYNCH: Good afternoon, guys.

HOAGLIN: Hi, Ed.

NAJARIAN: I have a pretty bad connection here, so, bear with me if it gets broken up a little bit. First – two questions, first question is if I net out from revenue and expense
the numbers you have in here for operating lease income and operating lease expense, I’m – and then calculate an operating efficiency ratio, I’m coming to an efficiency ratio
for the first quarter of 64.6 percent. My question is, number one, in your mind is that the right way to do it for comparative purposes against other banks? And number two, if it
is, why such a high 65 percent efficiency ratio? And what’s it going to take to improve that? Then I have a follow-up, thanks.

MCMENNAMIN: Well, Ed, I think that the part of the calculation you’re missing is you’d have to make an adjustment for the mixed income that was pulled out. Our efficiency
ratio really didn’t change at all. Obviously the reclassification had a significant impact, but, if I think about the changes to the effect of the efficiency ratio, we had depreciation
expense go up very significantly. I don’t have the numbers here right in front of me.

We had non-interest income also go up very significantly, but the offset was we had a reduction of net interest income. But if you were to do the calculation, I think the ratio is
basically unchanged and you will get confirmation of that, Ed, if you look at the efficiency ratio in the fourth quarter, on the operating lease basis and compare it with what it
was in the first quarter, basically was unchanged, went down just nominally.

NAJARIAN: If you’re pulling out the fee income that you’re now reporting as operating lease income and the operating expenses that you’re – that you’re now reporting as
operating lease expense, aren’t you pulling out the whole lease business, the whole auto lease business from a revenue and expense standpoint?

MCMENNAMIN: Well, I don’t think so. I think if you look at the way you accounted for leases under direct finance leasing, you had interest income in there. And if I
remember the number from the quarter, it was about $55 million that was already in there as revenue. So, that revenue goes away because there is no interest income on an
operating lease. That revenue gets replaced with a significant amount of operating lease revenue, basically the rental payments, but you only go up by the net increase, you don’t
go up by the entire amount. And then the impact on your operating expenses is a significant increase in depreciation expense. I have to sit down with you. We will be delighted
to do that. I can’t do the math in my head very quickly.

NAJARIAN: All right. That’s fine. I won’t belabor that one. Do you have a net interest margin outlook?

MCMENNAMIN: Well, I think as we’ve been saying, we think that there’s going to be more pressure on bank net interest margins or we think there’s going to be pressure on
our margin. We think it will go lower. And it’s really two factors. One, we’ve got the implicit deposit floors, but also the mortgage-related assets, which are really, for us, not a
large percentage of our earnings assets, but the prepayment rate, as you’re well aware on these assets, whether they be in the form of mortgage loans or mortgage-backed
securities, is really hurting an awful lot of banks, hurting us, certainly. So, the combination of those and also any other loan that gets paid off is being replaced with loans at a
significantly lower rate. We’re seeing that in our auto book, both in the loan book and now in the operating lease book. There’s going to be more pressure on margins, I think.

HOAGLIN: Ed, we were pleased to see relatively very little dollar pressure in the margin in the first quarter. That, was better than we had expected, but we do anticipate this
going a bit lower during the year.
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MCMENNAMIN: Frankly, the margin held up better than we thought. But one of the factors, when you pull a big pool of assets out of that margin, any prepayment activity you
have on that pool of assets, which heretofore got reflected through the margin, now is being reflected in non-interest income. So, you don’t see it going through the margin the
way you did before.

NAJARIAN: OK, thank you.

OPERATOR: Thank you, our next question is from Robert Lacoursiere of Lehman Brothers, please go ahead.

ROBERT LACOURSIERE, LEHMAN BROTHERS: Yes, I have a couple of questions. I hate to go back to one that was already done, but in the other bank that everybody is
talking about that also restated their financial leases to operating leases, they disclosed the – they revealed the reason being that they didn’t have – they had capped the
insurance on residual risk, didn’t have unlimited. And if that is the case, it would only suggest that only part of your leases had to be restated to operating leases because only the
stuff done since what, May 2002 has no limit on the insurance. Why did you choose to restate the entire balance and not just a portion?

MCMENNAMIN: Robert, you’re right. One of the reasons the insurance policy, at least in our case and from what we understand in the other situation, did not meet the FASB
13 test, the so-called 90 percent test was because on two of the policies that we have, there are caps and therefore when you did the math, the math just didn’t work. You’re
correct in the policy that we purchased in May of 2002 does not have a cap, and in that sense, that is not a problem for FASB 13. The issue that we are facing is that this
particular policy is written so that there is a netting of gains and losses on lease terminations. And so if we have two automobiles that go full term and one of them has a $3,000
residual loss, the insurance company reimburses us for the loss. If another one has another $1,000 gain, they get the gain. They’d write us a check for $2,000.

Well, apparently FASB 13 technically prohibits insurance policies that they refer with a pooling. That example, those two leases would be deemed to be in a pool, and for
reasons I couldn’t explain, that apparently disqualifies them under a technical reading of FASB 13 from direct financing lease accounting. Now, we are going to be having
discussions with insurance companies to see if that’s something that can be recollected going forward. There is roughly $1 billion of loans that will be outstanding under that
May 2002 policy. Even though that policy is working very effectively, it was deemed to be not technically in compliance with FASB 13.

LACOURSIERE: OK. Second question, if – given that we all know, analytically speaking, that in fact it would be better if it was treated as a financial lease, would you be
providing information that would disclose to us, for example, what the actual losses – the credit losses are on this operation now? Classified operational lease, and what the
yield is so that we can, as analysts, kind of do our own pro forma adjustments?

MCMENNAMIN: Well, we very much want to provide as much granularity on the issue as we can. We have to be a little careful, we’re told, in terms of what we can disclose
on this in terms of showing what it would be under a different accounting methodology. So, I think we have to sort that out, frankly. We very much want to do that but we need
to pay attention to what the lawyers tell us that we can and cannot say because that will be non-GAAP information, and as you’re well aware, any provision of non-GAAP
information is something that gets a lot of attention these days.

LACOURSIERE: If I may, just one last thing. You waived your guidance on charge-offs for the full year of 65 to 75 basis points, which, if I remember correctly, was the same
as it was before. Aren’t you by implication actually raising your guidance? Because presumably given the nature of what are now being classified as operating leases, they
would have a higher charge-off ratio – charge-off rate on that. My calculation is that essentially you’re raising your guidance by as much as five basis points.

MCMENNAMIN: Technically, you’re right. It would have the impact of that, but that’s the way the math comes out. I guess we would say we’re not five basis points smart one
way or another.

HOAGLIN: What I would say, Robert is we haven’t changed our thought about what our losses will be this year.

LACOURSIERE: Thank you.
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OPERATOR: Thank you. Our next question is from Michael Granger of KBW Asset Management. Please go ahead.

MICHAEL GRANGER, KBW ASSET MANAGEMENT: Hi, Mike and Tom. Wondered if you could just share with us how the residual valuations are working out on the auto
lease portfolio. Are you getting a lot of paid claims because of losses on residual balances relative to what they’re insured at? In other words, not that you’re having losses, but
that you’re going back to the insurance company to get claims.

MCMENNAMIN: I’d ask Nicholas Stanutz, who heads up our dealer sales area to address that for us.

NICHOLAS STANUTZ, EXECUTIVE VICE PRESIDENT OF CONSUMER CREDIT ADMINISTRATION, HUNTINGTON BANCSHARES: Clearly we have seen, the
fourth quarter and here for the first two months of the first quarter of 2003, the used car prices have been depressed by what’s going on the new car market. And clearly our
losses, the claims we are submitting on a per car basis have been higher than they were a year ago. But to be expected with, again, what general principles are in the used car
market.

We did see in March of 2003 a rebound in used car prices to book levels and kind of a flattening in the beginning, a decline in our average claim to the insurance carrier. The
number of cars coming back to us is not increasing, they’re actually holding steady at about 1,000 cars a month that are coming back to us. So, we think that a year ago we saw
— really January of 2002 - used car prices increase. We didn’t see that until March of 2003 and we would expect now as we enter the spring market for used car prices to
continue to rebound and rebound all the way through October.

GRANGER: That $1,000 per month, that’s off the leases – or is that the total?

STANUTZ: That’s 1,000 cars coming back to us that are full-term leases that most of those we would be filing claims to the insurance carrier on.

GRANGER: OK, could you talk about the recovery rates on the loans, you know, the repossessed automobiles on the loan portfolio? And the valuations there and so forth?

STANUTZ: I can tell you there, the interesting phenomena there, our average loss has held steady, and it’s held steady now for probably eight or nine quarters, which is more
indicative of the older vintages in the cars that we are then repossessing, the average loss staying about the same. Or said another way, we are having a lot less of the new
originations, which would have higher depreciation rates to them and very little amortization. We’re seeing very little of those, fewer of those cars come back to us as a percent
of the total. So, therefore, you would expect higher losses there, we just don’t have the number and frequency of units, it’s coming from older originations as we’ve spoken to
through some of the graphs that we’ve shared with you today.

GRANGER: If you could adjust for the differential layer in between the older and newer, what would you say about the trend in recovery rate?

STANUTZ: I couldn’t really speak to that number off hand because we look at it as a combined number with our average loss per unit being roughly around $700 on the loan
side. I know it would be higher on the – on new cars, but again, I couldn’t really speak to it. It all depends. I just don’t have the number readily available to speak to.

GRANGER: What’s your average loan size?

STANUTZ: Our average loan size is $18,000.

GRANGER: OK. Thank you.

OPERATOR: Thank you. Our next question is from Eric Eisenstein of Standard and Poor’s. Please go ahead.
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ERIC EISENSTEIN, STANDARD & POOR’S: Hi, yes, I have a quick question about – about interest paid on savings accounts in the first quarter, sequentially in the rise over
the fourth quarter.

GOULD: We can hardly hear you.

EISENSTEIN: I’m sorry, first quarter, savings deposits rates jumped sequentially. I was just asking about that, seeing if you could comment on that? I’m looking at page three
of the supplemental tables.

HOAGLIN: Bear with us here a second.

MCMENNAMIN: 1.73 to 1.89 percent?

EISENSTEIN: Yes.

MCMENNAMIN: Eric, I can’t comment on that off the top of my head, we will be happy to get back to you. I don’t have an answer for you, I’m afraid. We will call you back
on that once we research it.

EISENSTEIN: OK, thank you.

OPERATOR: Thank you. And our next question is from Jay Wientraub of KBW. Please go ahead.

JAY WIENTRAUB, KBW: Yes, good afternoon. You had talked about the sale of the auto loans to get you down to a level of exposure. I don’t know if I missed this, but are
you there yet? And how are you measuring that? Is it as a percent of assets or loans or percent of your earnings? That’s question one. And the second one is your debt ratings
have negative outlooks from S&P and Moody’s. Could you have an update on any discussions you’ve had with them?

HOAGLIN: Jay, this is Tom. Let me take the first part of your question. Pre – what I was going to say was pre-reclassification, but, in the past, auto loans and leases have been
roughly a third of our total loans and leases. The sale that we just completed certainly helped that a bit. But what we’d said is that we’d be much more comfortable as opposed
to a third, down in the 20 or so percent range. But to back up what Mike was saying, that isn’t something we feel required to get to real quickly, but that’s a good long-term
direction for us. Mike, you want to take the other part of the question?

MCMENNAMIN: Sure, we think, Jay, we’ve made a lot of progress in the last couple of years, and our financial numbers, while certainly not stellar, have improved fairly
significantly and certainly our capital ratios improved significantly. We are hopeful that eventually the rating agencies will notice that. I will tell you we’ve had conversations
with the rating agencies regarding this restatement of earnings to make sure they understood it and they did not seem to be uncomfortable with that at all. Again, I think they
viewed it as an accounting issue as opposed to an earning issue, which I think it appropriately is. So, that’s something we hope to be able to address with them. We meet with
them every six months or so and we’ll be going in so see them this spring and see if we can convince them that the company deserves a little higher rating.

WIENTRAUB: Yes. OK. Thanks a lot.

OPERATOR: Thank you. And our next question is from Steven Alexopoulos of Putnam Lovell Securities. Please go ahead.

STEVEN ALEXOPOULOS, PUTNAM LOVELL SECURITIES: Hi, I had a couple of follow on questions on the sale of auto loans. First, is there any residual risk to
Huntington?

MCMENNAMIN: No, this was an outright sale. Huntington remains the servicer of these loans, but there is no residual risk whatsoever.

ALEXOPOULOS: Mike, earlier, you said it was a balancing act in terms of auto sales, but is there as much demand for the loans to sell them on a regular basis if you wanted
them to?
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MCMENNAMIN: I think there’s a lot of demand for any kind of financial asset. The question obviously is what the price is in relationship to the price you can originate those
in the marketplace. Right now, the prices have been favorable given the prices of the yield curve, and it’s been a good market and strong demand for auto credit. And I think the
market has been very receptive to either buying loans or buying loans and putting them into a securitization form. So, yes, we find there’s very good demand. We have a number
of people knocking at our doors.

ALEXOPOULOS: And do you have the same opportunity for auto leases as well?

MCMENNAMIN: Auto leases are a little tougher to sell. Lease securitizations have been done, you have titling issues when you sell leases, not to say it can’t be done, but it’s a
lot more complicated.

ALEXOPOULOS: Great. Thank you.

OPERATOR: Thank you, and we have a follow-up question from Robert Lacoursiere of Lehman Brothers. Please go ahead.

LACOURSIERE: Yes, sorry, I forgot to ask about what was the accounting treatment of the – I believe you had a reserve for the residual risk on these previously-financial
leases and now operating leases. Did that get reversed out? It was around $20 million, if I remember correctly.

MCMENNAMIN: Your recollection is very good. And that’s exactly right. You are not permitted to have, with direct financing leases, reserves at all, Robert. So, accounting
treatment requires the reserves to be unwound. To the extent that an asset is deemed to be worth less than you are depreciating it to at some point in time, you would set up
incremental depreciation for that fixed asset to depreciate it to a lower value if you deemed that was appropriate. So, you use prospective depreciation to adjust asset values as
opposed to under a DFL concept where you would use a balance sheet reserve.

LACOURSIERE: OK. And – and I heard anecdotally from a completely different bank that recently they were running the – besides – I know the insurance covers the original
risk of – at the black book value, but you’re at risk, you know, between getting a price below the black book. And anecdotally between all the administrative costs associated
with selling all the received cars and getting below black book, they said between three and five percent was the “loss” on the residual. Does that sound comfortable for you
guys? Is that what you’re experiencing?

MCMENNAMIN: I think it certainly bounces around, particularly seasonally and it depends what the trend in used car prices is. Sometimes it’s a little bit of a lagging indicator.
I think our losses of wear and tear and excess mileage might be something like $600 a car, would not be at three to five percent. That has not been our experience.

LACOURSIERE: Thank you.

OPERATOR: Thank you. Our next question is from KC Ambrecht of Millennium. Please go ahead.

KC AMBRECHT, MILLENIUM: Hi. It’s KC Ambrecht. Thanks for taking the time. Tom, Mike, and Jay, just one question for you. I want to get a sense of what happens after
the buy back is over. You know, clearly after divesting the Florida franchise helped the company re-invest in the core franchise and kind of strengthen the balance sheet aside
from cutting the shares. What happens now that we’re almost closer to floor level and kind of tangible capital levels you’ve been targeting?

MCMENNAMIN: Are you asking what do we do about further share buy-back?

AMBRECHT: Yes. It seems like there’s been a – it seems that the company has helped support the stock to a certain extent with the buy-back, and I was just wondering if the
buy-back become exhausted you might another quarter. Whether you’re going to perhaps think about another authorization or just kind of get some sense on that. Or hopefully
the economy picks up and you can offset it with that, or what?
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MCMENNAMIN: As we said when we announced our current eight million share repurchase authorization, we don’t have any plans to go beyond that. Certainly that is
something that the board would reassess, as we should on an on-going basis. But there are no plans at this point in time to ask for additional authorization.

HOAGLIN: Obviously, your ability to conduct buy-backs, to your point, KC, when you start at a nine percent tangible equity asset ratio, it is different than when you start at
7.38 percent or something like that.

AMBRECHT: OK. Thanks very much.

OPERATOR: Again, ladies and gentlemen, if you do have a question, please press the one key at this time. One moment for questions, please. I show no further questions at
this time. Please continue with any closing remarks.

GOULD: Thank you, operator. Thanks everybody, for participating today. We look forward to discussions over the coming weeks and talking with you again next quarter.

OPERATOR: Ladies and gentlemen, this concludes today’s conference. Thank you for your participation. You may disconnect at this time. Have a great day. Thank you.

END
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Basis of Presentation Operating Lease Reclassification The following presentation reflects the impact of the reclassification of $3.2 billion in auto leases from direct finance leases to operating leases effective in the 2003 first quarter. Prior period results have also been restated, though these amounts are subject to refinement in the Form 10-Q that will be filed on or before May 15, 2003. Elimination of Operating Results Discussion In order to comply with new SEC rules, Huntington has re-designed its presentation this quarter to essentially eliminate discussion of non-GAAP financial measures, including operating earnings. Prior period presentations had included a discussion of operating earnings, which excluded the impact of certain items primarily related to the strategic restructuring announced in July 2001. The first quarter 2003 and fourth quarter 2002 financial information provided in this press release were not impacted by these non-operating items. Rounding Please note that columns of data in the following slides may not add due to rounding.



 

Agenda Operating lease accounting reclassification First quarter performance highlights First quarter financial review 2003 Outlook



 

Operating Lease Accounting



 

Operating Lease Accounting Financial Impact $(3.2) million cumulative effect impact on equity as of December 31, 2002 $(0.10) EPS impact on 2002 net income $(0.01) EPS impact on 2003 first quarter net income Significant financial statement geography impact



 

Operating Lease vs. Direct Finance Lease Financial Impact Over the Life of the Lease There is no economic impact... identical earnings and cash flow under both methodologies Timing of Income Changes the timing of income recognition... Level revenue recognition vs. level yield accounting on amortizing asset



 

Operating Lease vs. Direct Finance Lease (1) Direct Finance Lease Operating Lease Y0 30 30 Y1 26.8 26.5 Y2 23.5 23 Y3 20 19.5 Y4 16 16 Y5 12.5 12.5 Direct Finance Lease Operating Lease Y0 Y1 1356 1033 Y2 1202 1033 Y3 1040 1033 Y4 871 1033 Y5 694 1033 Balance Sheet Impact (2) Income Recognition Timing (1) 5 year $30,000 lease @ 4.75% with $12,500 residual value and $378 monthly payment (2) DFL = Earning Asset; OL = Other Asset ($000's)



 

Operating Lease vs. Direct Finance Lease (1) (000's) Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total Cumulative months -- 12 24 36 48 60 Direct Finance Lease B/S - Lease receivable - Gross $35.2 $30.6 $26.1 $21.6 $17.0 $12.5 B/S - Unearned income (5.2) (3.8) (2.6) (1.6) (0.7) - - B/S - Lease receivables - Net $30.0 $26.8 $23.5 $20.0 $16.3 $12.5 P&L - Interest income $ 1.4 $ 1.2 $ 1.0 $ 0.9 $ 0.7 $ 5.2 Operating Lease B/S - Rental equipment $30.0 $30.0 $30.0 $30.0 $30.0 $30.0 B/S - Accumulated depreciation - - (3.5) (7.0) (10.5) (14.0) (17.5) B/S - Rental equipment - Net $30.0 $26.5 $23.0 $19.5 $16.0 $12.5 P&L - NII - Rental income $ 4.5 $ 4.5 $ 4.5 $ 4.5 $ 4.5 $22.7 P&L - NIE - Depreciation (3.5) (3.5) (3.5) (3.5) (3.5) (17.5) P&L - Pre-tax income $ 1.0 $ 1.0 $ 1. 0 $ 1.0 $ 1.0 $ 5.2 P&L impact vs. DFL $(0.3) $(0.1) $ - - $ 0.1 $ 0.3 (1) 5 year $30,000 lease @ 4.75% with $12,500 residual value and $378 monthly payment



 

Operating Lease vs. Direct Finance Lease Financial Statement Geography Impact Operating Lease Direct Finance Accounting Lease Accounting Auto leases Non-interest earning asset Loans and leases Income earned Rental income Interest income Funding cost Interest expense Interest expense Depreciation expense Non-interest expense None Recoveries Non-interest income Loan loss provision Gross charge-offs Non-interest expense Loan loss provision Reserves None Loan loss reserve



 

First Quarter Performance Highlights



 

2003 First Quarter Performance Highlights 1Q03 4Q02 Net income $87.3 MM $76.6 MM Earnings per share $0.37 $0.33 Loan growth - annualized 11 % 15 % Core deposit growth excluding CD's - annualized 12 % 4 % Net interest margin 3.62 % 3.63 % Efficiency ratio 69.6 % 70.2 % Net charge-offs - adjusted (1) 0.68 % 1.85 % NPAs (2) $140.7 MM $136.7 MM NPA coverage ratio (2) 231 % 238 % Loan loss reserve / loans (2) 1.82 % 1.82 % Tangible common equity ratio (2) 7.39 % 7.61 % Repurchased 4.3 million shares (1) Annualized; excludes impact of net charge-offs on exited portfolios (2) Period end



 

First Quarter - Other Achievements Regional Banking Opened two new offices... one in East Michigan... one in Central Ohio Announced sale of Martinsburg, WV banking offices Began roll out of new Business Banking sales and relationship management training Record Business Banking sales Began roll out of teller staffing model Dealer Sales Sold $560 million of auto loans 2nd highest ever quarterly auto loan and operating lease production



 

First Quarter - Other Achievements Private Financial Group Record annuity sales Acquired $7.5 billion custody account - Ohio Police & Fire Pension fund Added two new 401(k) product offerings including one targeted for Business Banking customers Technology One year anniversary of on-line banking upgrade 24% DDA household penetration up from 7% 52% increase in active bill pay users with 7% DDA householder penetration up from 5% Achieved #1 ranking in ATM reliability four months in a row... 12/02 - 3/03 (1) Rolled out web-based Sales Referral System replacing paper-based system (1) Rated by Gasper with 13 peers and 54,300 ATM being rated



 

Financial Review



 

Performance Highlights 1Q03 4Q02 3Q02 2Q02 1Q02 EPS $0.37 $0.33 $0.39 $0.30 $0.37 ROA 1.29% 1.13% 1.45% 1.22% 1.41% ROE 15.7% 13.6% 16.3% 12.9% 15.7% Net interest margin 3.62% 3.63% 3.70% 3.78% 3.64% Efficiency ratio 69.6% 70.2% 68.8% 68.9% 71.7% Loan growth - annualized 11% 15% 10% (21)% (19)% Core deposit growth ex. CD's - annualized 12% 4% 17% (29)% (33)% Net charge-offs - adjusted (1) 0.68% 1.85%(2) 0.75% 0.83% 0.92% NPA ratio (3) 0.79% 0.77% 1.23% 1.34% 1.38% LLR / loans (3) 1.82% 1.82% 2.09% 2.09% 2.09% Tang. com. equity / assets (3) 7.39% 7.61% 8.02% 8.54% 9.12% (1) Excludes exited portfolios (2) Includes 4Q02 credit actions; excluding credit actions net charge-offs would have been 0.67% (3) Period end



 

2003 First Quarter Earnings Change B (W) vs. 4Q02 1Q02 ($MM) 1Q03 4Q02 1Q02 Amt. Amt. Pct. Net interest income $193.1 $194.0 $184.5 $ (0.9) $8.6 4.6 % Provision (35.7) (47.6) (39.0) 11.9 3.3 8.4 Non-interest income 315.6 306.5 303.1 9.0 12.5 4.1 Securities gains 1.2 2.3 0.5 (1.1) 0.7 NM Florida sale gain - - - - 175.3 - - (175.3) NM Non-interest expense (355.6) (352.7) (351.8) (2.9) (3.8) (1.1) Special charge - - - - (56.2) - - 56.2 NM Pretax income 118.5 102.5 216.4 16.0 (97.9) (45.2) Net income $ 87.3 $ 76.6 $ 92.2 $ 10.7 $ (4.9) (5.3) % EPS $ 0.37 $ 0.33 $ 0.37 $ 0.04 $ - - - - % Revenue (FTE) (1) $510.8 $502.4 $664.1 $ 8.4 $(153.3) (23.1) % (1) Calculated assuming a 35% tax rate and excluding securities gains



 

Performance Trends Net Income Amount 1Q02 0.37 2Q02 0.3 3Q02 0.39 4Q02 0.33 1Q03 0.37 Earnings Per Share Amount 1Q02 92.2 2Q02 75.8 3Q02 94 4Q02 76.6 1Q03 87.3



 

Performance Trends Net Interest Income & Margin (FTE) Net Interest Margin Drivers Mortgage prepayment activity Lower margin residential mortgages Loan mix...weighted toward lower rate / higher quality auto loan originations Maturity of $800 mm in high rate retail CD's Amount NIM 1Q02 186 0.0364 2Q02 184.9 0.0378 3Q02 190.1 0.037 4Q02 195.9 0.0363 1Q03 195.2 0.0362 ($MM)



 

Loan Growth Average ($B) Annualized Growth 1Q03 vs. 4Q02 vs. 1Q03 vs. 1Q03 4Q02 3Q02 1Q02 Commercial $ 5.6 5 % 4 % (7) % Commercial real estate 3.8 9 12 3 Total commercial/CRE 9.4 6 7 (3) Auto loans 3.2 16 22 11 Home equity 3.2 9 14 1 Residential real estate 1.8 33 56 55 Other consumer 0.4 (10) (6) (20) Total consumer 8.6 15 24 12 Total loans $18.0 11 % 15 % 3 % Total earning assets $21.9 9 % 20 % 6 % Operating leases $ 3.1 2 % 7 % 2 %



 

Auto Loan Sale Action Sold $560 million of 2002 vintage auto loans Strategy Lower balance sheet exposure to auto business Reduced credit exposure Financial Impact $7.0 million gain on sale $0.5 million (after tax) reduction in 2003 earnings 7 bp decline in net interest margin Credit quality 10 bp increase in auto loans net charge-offs 1 bp increase in total net charge-offs



 

Core Deposit Trends (1) Average ($B) Annualized Growth 1Q03 vs. 4Q02 vs. 1Q03 vs. 1Q03 4Q02 3Q02 1Q02 Demand $ 2.8 (1) % 6 % 5 % Interest checking 1.7 4 5 (16) Savings / MMA 6.9 21 2 7 IRA's 0.7 (12) (6) (17) Core deposits excl. CD's 12.0 12 4 - - CD's 3.0 (41) (17) (37) Total $15.0 -- % (2) % (8) % Memo: Total corporate xld MMAs $2.8 (1) % 14 % (2) % Total personal xld CDs 8.2 17 9 (4) Total core xld MMAs & CDs $11.0 12 % 10 % (3) % (1) Growth percentages normalized for impact of Florida banking operations sold in 1Q02



 

Success in Attracting Customer Assets (1) Incremental Growth Core Deposits ex. CD's Annuity Sales Mutual Fund Sales 1Q02 241 129.1 41.9 2Q02 552 152.6 54.6 3Q02 436 151.8 32.4 4Q02 90 150.1 36.1 1Q03 327 173.9 52.3 ($MM) ($MM) Core Deposits ex. CD's Annuity Sales Mutual Fund Sales 1Q02 241 129.1 41.9 2Q02 793 281.7 96.5 3Q02 1229 433.5 128.9 4Q02 1319 583.6 165 1Q03 1646 757.5 217.3 Cumulative Growth $412 $759 $276 $620 $553 $412 $1,171 $1,791 $2,068 $2,621 (1) Excludes Florida banking operations sold in 1Q02



 

Non-interest Income ($MM) Better or (Worse) vs. 1Q03 4Q02 4Q02(1) 1Q02 Operating lease income $182.9 $ 2.2 1 % 4 % Deposit service charges 39.6 (1.6) (4) 3 Brokerage / insurance 15.5 1.6 11 (12) Trust services 14.9 (0.4) (3) (4) Mortgage banking 14.9 3.5 30 (24) Bank Owned Life Ins. 11.1 (0.3) (3) (5) Other service charges 10.3 (0.6) (5) (3) Other 26.3 (2) 4.7 22 89 Total $315.6 $ 9.0 3 % 4 % (1) Linked quarter percentage growth is not annualized (2) Includes $7.0 MM gain on sale of auto loans



 

Mortgage Banking Mortgage Servicing (1) 1Q03 4Q02 3Q02 Mortgage servicing portfolio $6.7 B $6.0 B $5.2 B Investor servicing portfolio $4.4 B $3.8 B $3.2 B Mortgage servicing rights $35.4 MM $29.3 MM $27.9 MM MSR % of investor servicing portfolio 0.80 % 0.78 % 0.88 % MSR % of equity 1.56 % 1.27 % 1.19 % Mortgage Origination Production $1.3 B $1.5 B $1.0 B (1) End of period



 

Performance Trends (1) (1) Excluding securities gains and 1Q02 gain from the sale of the Florida banking operations Revenue (FTE) Amount 1Q02 488.8 2Q02 481 3Q02 513.9 4Q02 502.382 1Q03 510.756 ($MM)



 

Non-interest Expense ($MM) Better or (Worse) vs. 1Q03 4Q02 4Q02(1) 1Q02 Operating lease expense $143.6 $ 3.8 2 % (3) % Personnel costs 121.7 (7.9) (7) % (7) Net occupancy 16.8 (3.4) (25) 2 Outside services 16.6 0.6 4 10 Equipment 16.4 0.9 5 3 Marketing 6.6 (0.4) (7) 5 Professional services 6.3 1.7 21 (17) Other 27.5 1.7 6 16 Total $355.6 $ (2.9) (1) % (1) % 1) Linked quarter percentage growth is not annualized



 

Credit Quality Overview 1Q03 4Q02 1Q02 NPAs / total loans + OREO 0.79 % 0.77 % 1.38 % Net charge-offs - adjusted (1) 0.68 1.85(2) 0.92 90+ days past due 0.32 0.35 0.32 Consumer 0.55 0.47 0.48 Commercial 0.15 0.28 0.14 Commercial RE 0.07 0.16 0.26 Reserve / total loans 1.82 1.82 2.09 Reserve / NPAs 231 238 151 (1) Excludes impact of net charge-offs on exited portfolios (2) Includes 4Q02 credit actions; excluding credit actions net charge-offs would have been 0.67%



 

% Lns + OREO 1Q02 225.53 0.0138 2Q02 223.237 0.0134 3Q02 214.1 0.0123 4Q02 136.723 0.0077 1Q03 140.725 0.0079 Non-performing Asset Trends ($MM)



 

Non-Performing Asset Flow Analysis Period End ($MM) 1Q03 4Q02 3Q02 2Q02 1Q02 NPA beginning of period $136.7 $214.1 $223.2 $225.5 $227.5 4Q02 credit actions: New 29.9 Loan losses (51.3) Sales (1) (25.8) Net impact (47.2) New 48.4 35.6 47.2 73.0 74.4 Returns to accruing status (6.0) (12.7) (0.4) (0.3) (3.7) Loan losses (18.0) (21.5) (25.5) (28.3) (26.1) Payments (15.4) (28.5) (26.3) (44.3) (37.7) Sales (5.0) (3.2) (4.2) (2.4) (8.9) (2) Other - - - - 0.1 - - - - NPA end of period $140.7 $136.7 $214.1 $223.2 $225.5 (1) Represents proceeds received, net of $21.4 MM of charge-offs (2) 1Q02 includes $6.5 MM related to the sale of Florida banking operations



 

Net Charge-offs - Adjusted (1) Amount Percent 1Q02 39.2 0.0092 2Q02 34.1 0.0083 3Q02 31.7 0.0075 4Q02 80.6 0.0185 1Q03 30.3 0.0068 ($MM) 1Q03 4Q02 1Q02 Commercial 1.06 % 4.30 % 1.31 % Commercial real estate 0.06 0.82 0.44 Total commercial 0.66 2.92 0.98 Consumer Auto loans 1.19 1.18 1.52 Other direct 1.39 0.99 1.23 Home equity 0.50 0.45 0.50 Residential real estate 0.03 0.02 0.04 Total consumer 0.69 0.65 0.84 Total 0.68 % 1.85 % 0.92 % (1) Excludes impact of net charge-offs on exited portfolios; includes 4Q02 credit actions. Reported total net charge-offs were 0.71% in 1Q03, 1.88% in 4Q02, and 1.00% in 1Q02.



 

Vintage Performance % of Portfolio - EOP Vintage 12/00 12/01 6/02 9/02 12/02 3/03 6 Mo. 12 Mo. 18 Mo. Auto Loans Cumulative Charge-off Pre - 4Q98 18 % 6 % 2 % 1 % 1 % 1 % 4Q98 - 3Q99 25 12 9 6 5 4 4Q99 - 4Q00 57 34 26 22 17 14 0.07% 0.79% 1.72% 1Q01 - 4Q01 -- 48 38 31 27 23 0.04 0.52 1.05 1Q02 - 4Q02 -- -- 25 40 50 43 0.03 0.41 1Q03 -- -- -- -- -- 16 100 % 100 % 100 % 100 % 100 % 100 % Operating Leases Cumulative Oper. Losses Pre - 4Q98 16 % 5 % 3 % 2 % 1 % 1 % 4Q98 - 3Q99 33 22 16 13 10 9 4Q99 - 4Q00 51 39 34 30 27 25 0.04% 0.60% 1.48% 1Q01 - 4Q01 -- 34 31 28 27 20 0.06 0.62 1.25 1Q02 - 4Q02 -- -- 16 27 35 35 0.02 0.28 1Q03 -- -- -- -- -- 10 100 % 100 % 100 % 100 % 100 % 100 %



 

Consumer Delinquency Trends (1) 30+ Days 1Q02 0.0232 2Q02 0.0224 3Q02 0.021 4Q02 0.0223 1Q03 0.0203 90+ Days 1Q02 0.0048 2Q02 0.0043 3Q02 0.0045 4Q02 0.0047 1Q03 0.0055 (1) % of related outstandings at EOP. Excludes impact of Florida banking operations sold in 1Q02



 

Loan Loss Reserve Loan Loss Reserve Flow Analysis ($M) 1Q03 4Q02 3Q02 LLR- beginning $ 324.6 $ 361.9 $ 347.9 Gross charge-offs (39.3) (41.9) (43.5) Recoveries 7.4 10.7 10.0 Net charge-offs (31.9) (31.2) (33.6) Provision exp. 35.7 47.6 48.8 Credit actions chg-offs -- (51.3) -- Assets purchased/(sold) (3.0) -- 1.3 Loans securitized (0.7) (2.5) (2.4) LLR-ending $ 324.8 $ 324.6 $ 361.9 Amount Percent 1Q02 340.9 0.0209 2Q02 347.9 0.0209 3Q02 361.9 0.0209 4Q02 324.6 0.0182 1Q03 324.8 0.0182 ($MM)



 

Capital Trends (1) 1Q03 4Q02 1Q02 Tier 1 risk-based capital (2) 8.52 % 8.69 % 10.31 % Total risk-based capital (2) 11.35 11.53 13.45 Tier 1 leverage (2) 8.59 8.88 9.77 Tangible equity / assets 7.39 7.61 9.12 Double leverage (3) 91 88 78 Repurchased 4.3 mm shares... 3.9 mm left on authorization (1) Period end (2) 1Q03 ratios are estimates (3) (Parent company investments in subsidiaries + goodwill) / equity



 

2003 Outlook



 

2003 Outlook Earnings Per Share - Prior $1.50 - $1.53 Impact of operating lease accounting ($0.03) Earnings Per Share - New $1.47 - $1.51



 

PRIVATE SECURITIES LITIGATION REFORM ACT OF 1995 FORWARD LOOKING STATEMENT DISCLOSURE This presentation and discussion, including related questions and answers, may contain forward-looking statements, including certain plans, expectations, goals, and projections which are subject to numerous assumptions, risks, and uncertainties. A number of factors, including but not limited to those set forth under the heading "Business Risks" included in Item 1 of Huntington's Annual Report on Form 10-K for the year ended December 31, 2002, and other factors described from time to time in Huntington's other filings with the Securities and Exchange Commission, could cause actual conditions, events, or results to differ significantly from those described in the forward-looking statements. All forward-looking statements included in this discussion, including related questions and answers, are based on information available at the time of the discussion. Huntington assumes no obligation to update any forward-looking statement.



 

Appendix



 

Loan Portfolio - 3/31/03 By Type of Loan ($B) Amt Pct Commercial $ 5.7 32.2% Commercial RE 3.8 21.2 Total commercial 9.5 53.4 Auto loans 2.8 15.8 Home equity 3.3 18.4 Residential real estate 1.8 10.3 Other consumer 0.4 2.1 Total consumer 8.3 46.6 Total loans $17.8 100.0% By Region or LOB 1Q03 Central OH/WV 0.27 Northern OH 0.15 W. Michigan 0.11 S. Ohio/KY 0.09 E. Michigan 0.07 Indiana 0.036 Auto 0.2 PFG 0.059 Treasury / Other 0.013



 

Commercial Loan Portfolio - 3/31/03 $9.5 B By Industry Sector Services 0.25 Manufacturing 0.13 F.I.R.E. 0.3 Retail Trade 0.13 Construction 0.07 Wholesale Trade 0.06 Trans./Comm. 0.03 Agriculture 0.01 Energy 0.01 Other 0.01



 

< $5 MM 18785 $5+ MM 370 $5 MM - < $10 MM 245 $10 MM - < $25 MM 117 $25 MM - < $50 MM 8 $50+ MM 0 Total 370 < $5 MM 0.61 $5 MM - < $10 MM 0.18 $10 MM - <$25 MM 0.18 $25 MM - < $50 MM 0.03 $50 MM + 0 Commercial Loan Portfolio - 3/31/03 # of Loans By Size 18,785 98.1% 370 1.9% Loans By $ Size 61% 3% $9.5 Billion 18% 18% 0%



 

Columbus Cleveland Cincinnati W. MI E. MI WV ID FL 0.191 0.215 0.154 0.15 0.151 0.078 0.058 0.006 Commercial Real Estate Portfolio - 3/31/03 Construction Owner Occupied Mini-Perm Permanent 0.389 0.324 0.135 0.152 Cincinnati Columbus W. Michigan E. Michigan W. Virginia Indiana Cleveland Permanent Mini-perm Owner Occupied Construction $3.8 Billion Florida



 

Commercial Real Estate Portfolio - 3/31/03 Retail Industrial Office Multifamily Land Devel Single-family Hotel Health Care Raw Land Other 0.218 0.171 0.156 0.148 0.083 0.056 0.044 0.023 0.024 0.077 Retail Industrial Office Multi-family Land Devel. Hotel Single-family Health Care Other $3.8 Billion Including Owner Occupied Raw Land



 

Commercial Real Estate Portfolio - 3/31/03 Retail Industrial Office Multifamily Land Devel Single-family Hotel Health Care Raw Land Other 0.201 0.112 0.138 0.214 0.118 0.069 0.062 0.016 0.031 0.034 Retail Industrial Office Multi-family Land Devel. Hotel Single-family Health Care Other $2.6 Billion Excluding Owner Occupied Raw Land



 

Consumer Loan Portfolio - 3/31/03 By Type of Loan ($B) Amt Pct Auto loans 2.8 33.9% Home equity * 3.3 39.5 Residential real estate 1.8 22.0 Other consumer 0.4 4.6 Total consumer $8.3 100.0% * Home equity lines $2.7 Home equity loans 0.6 1Q03 Auto loans & leases 0.34 Home equity 0.39 Residential real estate 0.22 Other consumer 0.05 E. Michigan 0 Indiana 0 Auto 0 PFG 0 Mortgage 0



 

Indirect Auto - Quarterly Production ($MM) 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 Auto Loans Production $651 $454 $426 $613 $667 $504 $486 $498 $715 $609 $711 % new vehicles 46% 45% 43% 47% 50% 39% 47% 58% 57% 52% 52% Avg. FICO 707 712 716 722 721 723 730 732 737 735 733 % < 640 14.0% 9.2% 5.8% 4.7% 4.7% 3.1% 1.8% 1.4% 1.2% 1.0% 0.8% Operating Leases Production $352 $302 $271 $340 $318 $255 $213 $292 $391 $283 $310 % new vehicles 75% 79% 78% 80% 83% 83% 85% 90% 91% 95% 94% Avg. residual 43% 44% 38% 38% 37% 36% 37% 38% 40% 42% 42% Avg. FICO 703 712 713 712 710 717 727 732 735 735 735 % < 640 12.4% 8.7% 6.7% 6.2% 6.4% 3.6% 0.9% 0.7% 0.6% 0.7% 0.5%



 

Home Equity - Quarterly Production ($MM) 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 Loans Production $79.8 $74.2 $70.5 $93.6 $72.8 $83.2 $76.2 $81.8 $63.7 $64.1 $54.2 Avg. LTV 79% 79% 80% 80% 78% 77% 79% 75% 72% 72% 69% Avg. FICO 686 684 689 692 695 697 697 699 698 698 697 % < 640 23.5% 23.0% 19.3% 18.8% 16.6% 15.6% 14.5% 14.5% 16.3% 16.1% 14.2% Lines Production $220.5 $193.0 $210.8 $329.0 $286.3 $299.0 $317.4 $367.5 $347.6 $357.3 $363.3 Avg. LTV 80% 79% 79% 79% 78% 77% 78% 78% 78% 79% 79% Avg. FICO 708 712 711 714 714 720 722 722 722 722 721 % < 640 13.7% 11.0% 11.0% 10.4% 9.3% 7.3% 6.3% 6.4% 6.2% 5.3% 5.7%



 

Non-performing Assets - By Sector Services 0.37 Manufacturing 0.25 F.I.R.E. 0.08 Construction 0.03 Retail Trade 0.04 Agriculture 0.02 Trans./Comm. 0.02 Wholesale Trade 0.02 Energy 0.02 Other 0.15 $141 MM @ 3/31/03



 

Performance Trends Loan Loss Provision (1) (2) 4Q02 excludes credit actions taken during quarter Net Charge-offs Add'l Provision 1Q02 43 -4 2Q02 36.5 9.1 3Q02 33.6 15.2 4Q02 31.2 16.4 1Q03 31.9 3.8 ($MM) $39 $46 $49 $48 $36



 

Performance Trends Return on Average Assets Return on Average Equity Amount 1Q02 0.0141 2Q02 0.0122 3Q02 0.0145 4Q02 0.0113 1Q03 0.0129 Return on Common Equity 1Q02 0.157 2Q02 0.129 3Q02 0.163 4Q02 0.136 1Q03 0.157



 


